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Strategy Checklist

Financial & Investment Advisors
The PFM Group

The following Funding Strategy Checklist is provided for both experienced and inexperienced port industry professionals alike for use
as a general guide in making port capital investment decisions and implementing corresponding financing structures. While the
unique characteristics of any given port project and financing will determine the specific tasks to be performed and sequence, the
checklist aims to enable port professionals to understand and navigate the project financing process at a broad-based level. For
additional information, the checklist contains references to sections of the AAPA Port Planning and Investment Toolkit - Funding
Strategy Module where further background discussion on a particular topic can be found. Throughout the capital investment process a
port should consult with its various advisors (technical, financial, legal, etc.) in an effort to utilize best practices for its projects.
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