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1. Item Name: INSPECTION SYSTEM

2. Scope of Work:
2.1  Location of Work: Various

2.2  Identification:

2.3  Intent: The ship repairer shall maintain a written inspection system for the purpose of identifying, accomplishing, and documenting each test, inspection, and checkpoint required by the Specifications.

3. Work Description:
3.1 Maintain a documented and functioning inspection system. The inspection system shall include:

3.1.1  An organization chart showing company management and quality management organization of the Contractor and the ship repairer.

3.1.2  Assignment of specific responsibilities for each element of the inspection system.

3.1.3  Written procedures for each element of the system including control of subcontractor quality and receipt inspection of Contractor Furnished Material and Equipment to ensure that each complies with all Specification requirements.

3.2  Provide an Inspection Plan with separate inspection and testing documentation for each Specification Item. The documentation shall:

3.2.1  Identify each inspection, test, and checkpoint to be accomplished by the ship repairer, required by all Specification Items. Also identify all tests, inspections, approvals, examinations and certifications required by the United States Coast Guard (USCG) and the American Bureau of Shipping (ABS) for completion of the Specification Items.

3.2.2  Identify the item to be tested by item name, number, and location.

3.2.3  Identify each characteristic of the item to be tested and list the accept/reject criteria for each characteristic (e.g., air test; two PSIG for ten minutes; no drop). It is the Contractor's responsibility to assure acceptance criteria are in accordance with the Specifications, Contract, applicable regulations and regulatory body requirements. Any requirements for detailed testing or process control procedures will appear in the individual Specification items.

3.2.4  Identify all inspection actions and tests necessary to ensure conformance of subcontractor (to the ship repairer) material and workmanship to include both shipwork and work accomplished at the subcontractor's (to the ship repairer) facility.

3.2.5  The Inspection Plan shall be revised and updated as work proceeds on each item, and shall be available upon request of the COTR.

3.3  Maintain records of completed inspections and tests, including those accomplished by subcontractors. The records shall:

3.3.1  Document the specific inspection actions or tests, and provide the objective quality measurements and attributes used as a basis for acceptance of the work. The specific Production Schedule activity numbers related to specific inspection actions or tests shall be noted by the Contractor.

3.3.2  Document all rejected work, corrective actions taken, and the objective quality evidence offered by the Contractor as assurance of the conformance to the Specifications.

3.3.3  Records shall include the ship's name, Contract number, item number, date, and signature of the Contractor authorized representative who witnessed or performed the test or inspection.

3.3.3.1  The inspection plan records for each work item shall include a reference to any quality deficiency reports of defects for which a written response is required to the COTR, as well as identify the specific Production Schedule activity numbers related to any quality deficiency reports or defects for which a written response is required to the COTR.

3.3.3.2  Contractor's inspection records are an integral part of the work accomplished. The COTR will not consider the work item complete if the Contractor's documentation and records are not complete.

3.3.4  Provide a Summary Inspection Report of all tests and check points accomplished and outstanding. List by item number, inspection action, date accomplished, and results (SAT/UNSAT). This report shall be updated weekly with four copies provided to the COTR one working day prior to the weekly progress meeting.

3.4  Provide a corrective action program for work defects and deficiencies to ensure prompt correction of defects whether found by Owner, Contractor or subcontractor personnel. When such defects are reported by the COTR and require a written response, the written response shall be prompt and indicate the corrective action taken or the date at which corrective action will be taken.

3.5  Establish procedures for the control of subcontractor quality including procedures for the transmittal of all technical, design, and quality requirements to and from the subcontractor.

3.6  Accomplish CHECK POINT requirements as follows: (Note: The provisions of this paragraph apply to the test and inspection requirements of the USCG and ABS in addition to the tests and inspections identified as CHECK POINTS in the work items. Refer to Item 085-001, REGULATORY BODY LIAISON; PROVIDE.)

3.6.1  In a Work Item, the phrase CHECK POINT establishes a point in the sequence of work at which time the COTR shall be notified to observe a specific test or inspection.

3.6.2  Notify the COTR at least four hours, but not more than two working days, prior to commencing the specific CHECK POINT requirements. Document the date and time of the COTR's notification. If a CHECK POINT is to occur after normal day shift working hours, on a weekend or federal holiday, the COTR shall be notified at least four hours before the end of the last preceding normal day shift.

3.6.3  Proceed with the test or inspection if the COTR is not present, provided the required advance notice has been furnished.

3.6.4  In the event that work cannot be completed to a CHECK POINT for any reason, and work progress would be delayed in waiting for the total completion of work to the CHECK POINT, the COTR, upon request, may conduct a partial inspection of the work. Partial inspections shall be noted on the inspection form.

3.6.5  CHECK POINT requirements involving a subcontractor shall be invoked by the Contractor's purchase order.

4.  Performance Criteria/Deliverables
4.1  Inspection Plans, paragraph 3.2.

4.2  Summary Inspection Report of test and check point accomplishment, paragraph 3.3.4.

5.  References:  None
6.  Notes:
6.1  All of the record/documentation requirements of this item shall be kept current and made available to the COTR upon request throughout the availability.

6.2  Inspection by the COTR or other authorized Government representative is for the purpose of verifying the proper function of the Contractor's quality assurance measures, and is not to be used as a substitute for in-process control of quality by the Contractor. 
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