Cross Lake study

The Hamilton Port Authority has concluded that in order to grow it must seek out & encourage new types of marine trade & traffic through the port. The traditional lakes movements of bulk raw materials are, at best, static and our international goods movement, principally steel imports & agricultural exports while essential to our continued growth are subject to the vagaries of government trade policy, erratic weather patterns, imbalances in the freight market & various other factors.

We are fully supportive of the St. Lawrence Seaway study presently being jointly undertaken by the US Corps of Engineers and Transport Canada. This exercise may well conclude that larger (panamax) locks are desirable & even achievable however in the short term to medium term an extended operating season, rationalized support services (such as sane & supportable pilotage services) & a workable toll assessment structure may encourage increased use of the existing waterway.

Given the attention being paid to short sea shipping opportunities brought on by a need to find a way of increasing the container throughput capacity of deep water coastal ports (given the anticipated explosive growth in containerized trade) we considered how, as a capable & strategically located inland port, we could “get a piece of the action”. 

Given the above, in August of 2003 the HPA engaged the services of Cambridge, Ontario based Mariport Group to undertake preliminary work relative to new ferry opportunities based out of Hamilton and running year-round on Lake Ontario. We also saw the benefit in having the respected Michael G. DeGroote School of Business at McMaster University work with Mariport analyzing acquired data to determine if there was sufficient traffic that could be captured, and what approach should be taken with respect to carrier & shipper/receiver surveys.

The data acquisition sets to determine traffic potential were developed from PIERS, Stats Canada & MTO with routing analyses using PC Miler software

We asked them to consider cross-lake ferry services along the following routes:

· A service that would run to Oswego (NY) and would handle Ontario import/export and empty freight containers being handled through US ports. Also potentially carry significant number of trailers carrying imports from N.E. U.S. states, plus empty trailers.

· Traffic has been assessed conservatively within current restrictions imposed by the U.S. Harbour Maintenance Fee.

· Intended to have daily departures from each end using two tug/barge ferries.

Potential each way traffic ranges between 74 and 140 TEU/day, plus over 200 trailers in each direction per day.  System could move 50-60 units/day in each direction depending on size range.

· A second service would run to Prescott (ON) and bypass the 401 through the GTA.

· This service would only be successful if trucking companies were persuaded that the economics of running a short turn operation at both Prescott and Hamilton were beneficial.  

Mariport has worked with MTO to identify potential traffic that has prime candidate traffic of 250-300 trailers per day each way, plus potential of another 200-250 in peripheral areas, plus a part of the cross border traffic. Thus potential market is well in excess of 500 trailers/day. System could move about 60 trailers/day.

The ferry services should help reduce border congestion and delays on the QEW and 401 highways, with associated environmental benefits.

Transport Canada has been appraised of our progress and the so far encouraging findings. We are now at the point where the survey work, engaging shippers and carriers (both marine and land based) needs to be initiated. We discussed, in general terms, our preliminary findings with potential marine carriers and their interest has been piqued however, much remains to be done. The Ports of Oswego and Prescott will have to be brought into the study.

Further funding with significant participation from Transport Canada will be required to take this study to the next level. On the U.S. side we would be pleased to receive the full participation of the Port of Oswego and it is hoped that from their side funds could be secured from MARAD if they feel the potential of developing such a service would be in keeping with their stated goals.
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