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The Maritime Administration (MARAD) is the 
Department of Transportation's lead agency in 
all matters relating to waterborne transportation, 
both domestic and international.  This Annual 
Report outlines an active year for MARAD, and 
shows how well it met its strategic objectives, 
and how they align with the strategic objectives 
of the Department of Transportation. 
 
MARAD plays an important role in national se-
curity in assuring sufficient sealift capability and 
a vital merchant marine.  This report outlines the 
success of the Ready Reserve Force fleet, which 
is owned and maintained by MARAD, and of 
the sealift programs involving the U.S.-flag 
commercial fleet.  The report also shows the 
success of MARAD's programs and initiatives 
for training and tracking merchant mariners. 
 
MARAD's role in commercial mobility is to pro-
mote and facilitate a United States maritime 
transportation system, and this Annual Report 
outlines the agency's work in developing Short 
Sea Shipping, and promoting the use of water-
borne transportation to alleviate congestion in 
the overall transportation system.  MARAD's 
efforts in this area emphasize the development 
of active industry-government cooperatives and 
partnerships, and this report summarizes some of 
this work. 
 
MARAD directly supports the Department of 
Transportation's Global Connectivity strategic 
objective through its international activities, op-
eration of the Cargo Preference program, devel-
opment of better techniques for cargo handling, 
and efforts to improve intermodal efficiency.  
MARAD's role in environmental stewardship 
includes the responsible disposal of obsolete 
ships, development of technologies to treat bal-

last water, examination of new means to reduce 
air emissions from marine sources, and the use 
of environmentally sound management tech-
niques at its fleet sites and at the U.S. Merchant 
Marine Academy. 
 
This report also outlines how MARAD has ad-
vanced the President's Management Agenda, by 
developing detailed strategic plans, integrating 
business strategies, conducting competitive 
sourcing, and expanding electronic government. 
 
MARAD is unusual among government agen-
cies in that it has an advocacy role for industry, 
specifically the maritime industry.  Therefore, 
we have included in this report short summaries 
of important aspects of the U.S. and global mari-
time industries to put MARAD's activities in 
context.  Also, while MARAD has no discrete 
budget to promote the Department's safety stra-
tegic objective, there are several instances where 
its programs do serve to promote safety: notably 
the training of municipal firefighters in its fire 
school, the safety training afforded the workers 
at our fleet sites, and our development of spe-
cialized training under the Maritime Transporta-
tion Security Act. 
 
This Annual Report for the Maritime Admini-
stration for Fiscal Year 2003, which ended Sep-
tember 30, 2003, is submitted to Congress in 
accordance with Section 208 of the Merchant 
Marine Act of 1936, as amended. 
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