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1. Item Name:  LIFEBOAT WINCHES, OVERHAUL
2. Scope of Work: 

2.1  Location: Throughout the ship (see paragraph 3.1).

2.2  Identification: See paragraph 3.1.

2.3  Intent: Overhaul the designated lifeboat winches.

3. Work Description:
3.1  The winches to be overhauled under this specification are associated with the following lifeboat davits:

3.1.1  
Manufacturer
Serial No.
Mfg. Date
Location

[
]
[
]
[
]
[Deck/Frame/Side]



[
]
[
]
[
]
[Deck/Frame/Side]


[
]
[
]
[
]
[Date/Frame/Side]

3.2  Prepare a test procedure as required by Reference 5.1. This test procedure shall include all the tests recommended by vendors' technical manuals or required in Reference 5.2, to demonstrate satisfactory operation of the winch once the overhaul is complete. The test will be performed in conjunction with and in support of Reference 5.7.

CHECK POINT - (Test Procedure)
3.2.1  Deliver this test procedure to the COTR for approval three days after Notification To Proceed or two weeks prior to start of testing, whichever is earlier. 

3.3  Ensure that the power to the lifeboat winches has been secured and that the units are tagged out at the Main Switchboard Circuit Breaker in accordance with Reference 5.3.

3.4 Repairs.

3.4.1  Disconnect and lift the electrical motors in accordance with Reference 5.4, in order to perform examination of the centrifugal clutch assemblies.

3.4.2  Drain gear box and dispose of waste oil in accordance with Reference 5.5.

3.4.3  Open up and disassemble the designated lifeboat winches, including the entire brake mechanism and the centrifugal clutch assemblies.

3.4.4  Clean all parts including winch assembly interiors and brake drums free of all dirt, foreign matter, rust and corrosion. Inspect all parts.

3.4.5  Skim cut brake drum friction surfaces on lathe to restore smooth, scale free surfaces.

3.4.6  Remove the hand operated brake bands and renew friction linings. Inspect overriding clutches.

3.4.7  Open the free fall ratchet unit; clean of all dirt, foreign material, rust and corrosion. Inspect unit and its components for distortion, metal failure, fractures and other indications of wear in excess of service tolerance.

CHECK POINT - (Condition Report)
3.4.7.1  Submit a serialized Condition Report to the COTR of all repairs or parts renewals which are not already required by this CLIN. Approved repairs will be authorized by separate Delivery Order. If new parts are required, use only original manufacturer's replacement parts. If these are not available, provide data of proposed replacement parts to COTR.

3.4.8  Renew all bearings, fasteners, gaskets and seals. All parts shall be Manufacturer's authorized material as described in Reference 5.1 unless authorized otherwise by the COTR.

3.4.9  Clean all interior and exterior surfaces of the casings and drums and the exterior of the entire winch and motor in accordance with the Steel Structures Painting Council Surface Preparation Standard SSPC-SP 3, Power Tool Cleaning. Feather in the edges of all tightly adhering paint.

3.4.10  Apply two (2) coats of surface tolerant epoxy to all bare metal surfaces and one (1) full topcoat to all exterior surfaces in accordance with Reference 5.6.

3.4.11  Reassemble all davit winches, restore interferences and close units when repairs are complete.

3.4.11.1  Renew all grease fittings.

3.4.11.2  Thoroughly lubricate all grease points.

3.4.11.3  Refill gear boxes with oil.
CHECK POINT - (Operational Test)
3.5  Test and prove all work satisfactory to the COTR in accordance with the test plan submitted in response to paragraph 3.2.

4. Performance Criteria/Deliverables:
4.1  Approve the test procedure prior to commencement of work.

4.2  Receipt of a serialized Condition Report that details recommended repairs.

4.3  Satisfactory operational test.

5. References:
5.1  Specification 084-001.G, Inspection System.
5.2  Code of Federal Regulations: 46CFR 94.
5.3  Specification 053-001.G, Isolation, Blanking and Tagging Requirements; Accomplish.
5.4  Specification 017-001.G, Interferences; Remove and Reinstall.
5.5  Specification 030-001.G, Pier Services.
5.6  Specification 631-003.R, Exterior Coatings, General Requirements.

5.7  Specification 583-006.R, Lifeboat; Suspension Test.
6. Notes: None
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