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1. Item Name: MOTORS, STATOR; REWIND

2. Scope of Work: 
2.1  Location: Throughout the ship (see paragraph 3.1).

2.2  Identification: See paragraph 3.1.

2.3  Intent: Rewind the stators of alternating current motors listed in order to restore them to as-manufactured conditions of horsepower, rotational speed and current.

3. Work Description:
3.1  The Contractor shall rewind the following stators:
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3.2  COTR shall approve use of a specific Subcontractor during pre-award survey and prior to commencement of work.

CHECK POINT - (Approval of Subcontractor)
3.3  The contractor shall obtain the appropriate manufacturers' motor winding data from references 5.1 and 5.2. The contractor shall not change or modify the motor windings in any way. In the event as inspected conditions differ from References 5.1 and 5.2, Contractor shall conduct direct liaison with manufacturer to determine correct repair technique.

3.4  Strip the old winding from the stator.

3.4.1  When all coils have been removed, thoroughly clean stator to remove remaining varnish, dirt in the lamination slots or other foreign material. Dress to relieve any sharp metal edges and remove resulting residue.

3.4.2  File any sharp edges or burrs on lamination to a smooth finish.

3.5  Renew internal electrical leads and electrical leads to external connection box. Renew connection box.

3.6  After cleaning and prior to rewinding, varnish (by dipping) and bake the stator to seal the laminations and prevent oxidation. Remove any lumps of varnish and prepare stator for winding installation.

3.7  Rewind, varnish (by dipping), and bake the stator windings in accordance with References 5.1 and 5.2. Maintaining correct air gap, coat exposed ends of windings and stator and interior of motor connection box with an electrically resistant waterproof coating such as “Glyptol”.

3.8  Test windings, reassemble stator and complete all final connections. Transport stator to ship and install.

3.9  Conduct an operational test in accordance with Reference 5.1.
4. Performance Criteria/Deliverables:
4.1  Approval of the specific subcontractor at Pre-award survey and prior to commencement of work (paragraph 3.2).

5. References:
5.1  Specification 302-001.R, WINCH MOTORS, SPEED CONTROLS; REPAIR
6. Notes: None
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