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1. Item Name:
 TRAINING; PROVIDE 

2. Scope of Work:
2.1  Location:

2.2  Identification: See paragraph 3.1.

2.3  Intent: Provide training to ship’s crew on selected systems and/or equipment.

3. Work Description:

3.1  Training will be provided on the following systems and equipment:

3.1.1  
Equipment/System
Location

Type of Training



[

]
[

]
[

]




[

]
[

]
[

]




[

]
[

]
[

]


3.2  The government/contractor will furnish classroom space for training suitable to accommodate  

 students for a period of  
 days. The classroom shall have blackboards, projection screen(s), overhead projector, and will be quiet and suitable for a learning environment. The classroom shall be located in close proximity to the ship for easy access in the event ship’s equipment is to be used for demonstration purposes. The contractor shall provide qualified instructors, at a ratio of one (1) instructor per 
  students. 

3.3  The contractor shall provide all materials needed by the students to adequately follow the course of instruction. Such materials shall include but not be limited to: Course Outlines, Daily & Weekly Schedules, Instructor Lesson Plans, Student Handouts, diagrams and sketches of systems and equipment, and copies of pertinent portions of technical manuals and other documentation. Technical documentation for equipment unique to the ship may be requested from the Government.

3.4  The contractor shall plan on classroom instruction being conducted between the hours of 0730 and 1630 daily, with a one (1) hour break near mid-day for lunch and intermission. Onboard ship training periods may be scheduled at other times, dependent on the ship’s schedule. Such deviations from the standard classroom times will be requested by the contractor and approved in advance by the Government.


3.5  Within ten (10) business days of receipt from the government of a request for training, the contractor shall deliver to the government a draft course outline. The contractor shall survey technical documentation (technical manuals, engineering drawings, vendor-provided information) to ensure that all aspects of the subject matter are included in the proposed training course. The outline shall contain a breakdown of the course by day and hour, with suggested topics and activities for each classroom and shipboard period. The contractor shall also propose, if warranted, alternative means of training such as computer-based courses, training by Original Equipment Manufacturer (OEM), or other means.

CHECK POINT - (Draft Training Course Outline)
3.5.1  Submit one copy of the draft training course outline to the COTR for review and approval.
3.6  Upon receipt of comments and recommended changes to the course outline, the contractor shall develop individual topical outlines for each topic and activity included in the course outline. The contractor shall survey technical documentation (technical manuals, engineering drawings, vendor-provided information) to ensure that all facets of the subject matter are included in the topical outlines. The topical outline shall be general in nature, but of sufficient depth and scope that a review of the topical outlines gives a complete overview of each lesson. Where a topic or activity is broad enough to warrant more than one (1) classroom or shipboard training period, the outline shall so indicate. The submission of topical outlines is required for all types of training envisioned for ship’s force: System and Equipment Familiarization; Operations and Casualty Control Training; On-the-Job Training for maintenance of systems or equipment; Computer-Aided Training (either by the contractor or a software vendor); or Videotaped Training.

CHECK POINT - (Topical Outlines Submission)
3.6.1  Submit one copy of the training course topical outlines to the COTR for review and approval.
3.7 Upon receipt of comments and recommended changes to the training course topical outlines, the contractor shall develop individual lesson plans and student handouts for each topic and activity included in the training course. The contractor shall survey technical documentation (technical manuals, engineering drawings, vendor-provided information) to ensure that all information needed in each lesson plan is included. The contractor shall utilize graphics, tables, and other artwork as may be available for the lesson plans and student handouts. The amount of graphics material developed as original shall be minimal. In that regard, the contractor, to the greatest extent possible, shall photocopy existing graphic artwork from technical documentation for student use. In the event that various different technical documents are in conflict with technical data or descriptions, provide written notification to the TPOC of such conflict and request resolution.

CHECK POINT - (Technical Documentation Conflicts)
3.7.1  Submit one copy of a report listing any technical documentation conflicts to the COTR for review and resolution.
3.8  Upon receipt and resolution of any technical documentation conflicts, incorporate changes to the lesson plans and student handouts. Complete a draft of each lesson plan, with all artwork, tables, student handouts, etc., for submission and review to the COTR and TPOC. If Videotape Training is to be conducted, the Lesson Plan submission shall include a preliminary copy of the storyboards and props to be used on the videotape, plus at least on section/portion of the program on tape. If Computer-Aided Training is to be conducted, the submission shall include copies of all computer screens, to the maximum extent practical, plus a portion of the program that is representative of the planned final program, which the TPOC can review for format, appearance, usability, etc.

CHECK POINT - (Draft Lesson Plan and Student Handout Submission)

3.8.1  Submit one copy of the draft lesson plans and student handouts to the COTR and TPOC for review and resolution

3.9  Upon receipt of comments on the draft lesson plans and student handouts, incorporate applicable comments and complete the lesson plans and handouts. If Computer-Aided Training is to b developed, complete the programming and/or system development. If Videotape Training is to be conducted, complete the videotape development. Upon completion of all training course sections, deliver the completed training course to the COTR and TPOC.
CHECK POINT - (Final Lesson Plan and Student Handout Submission)

3.9.1  Submit one copy of the final lesson plans and student handouts to the COTR and TPOC for review and approval.
3.10  When the COTR and TPOC have approved the training course, the contractor will be notified of intended dates for conduct of the training. Conduct the training course at                                                 ,  with a planned classroom of         students. Provide a report at the completion of the training course listing the students (by name) that attended. Provide the TPOC with Certificates of Course Completion (prior to the end date of the training course) in order that they may be signed before presentation to the students.

CHECK POINT - (Training Course Attendance List)

3.10.1  Submit one copy of the Training Course Attendance List to the COTR.

4. Performance Criteria/Deliverables:

4.1 Receipt of Draft Training Course Outline (paragraph 3.5.1).

.


4.2  Receipt of Topical Outlines (paragraph 3.6.1).


4.3  Receipt of Technical Documentation Conflicts Report (paragraph 3.7.1).


4.4  Receipt of Draft Lesson Plans and Student Handouts (paragraph 3.8.1).


4.5  Receipt of Final Lesson Plans and Student Handouts (paragraph 3.9.1).


4.6  Receipt of Training Course Attendance List (paragraph 3.10.1).

5. References:
5.1  Equipment Technical Manual [

].

6. Notes: None
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