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1. Item Name: LIFEBOAT WINCH MOTORS, ELECTRICAL CONTROLS; CLEAN AND ADJUST
2. Scope of Work:
2.1  Location: Throughout the ship (see paragraph 3.1).

2.2  Identification: See paragraph 3.1.

2.3  Intent: Provide all labor and materials to completely clean, refurbish as necessary, adjust, and test the designated lifeboat winch motor controls. 

3. Work Description: 

3.1  The Lifeboat Winch Electrical Controls to be repaired and cleaned under this specification are associated with the following lifeboat davits:

3.1.1  
Manufacturer

Location

[

]
[

]


[

]
[

]


[

]
[

]

3.2  Prepare a test procedure, including all of the manufacturer's recommended tests, to demonstrate satisfactory completion of the winch motor control adjustments and operation of the winch.

CHECK POINT - (Test Procedure)
3.2.1  Deliver test procedure to the COTR for approval. Do not start work until COTR has approved the procedure. 

3.3  Secure power to the lifeboat winches. Lockout and tag all applicable circuits.

3.3.1  Open the enclosures for all master switches, emergency disconnect switches, limit switches and motor controllers for all lifeboat winch motors.

3.3.2  Inspect for moisture inside enclosure. If evidence of moisture is found, determine the point of entry, and note the repairs necessary.

3.4  Repairs.

3.4.1  Disassemble all internal parts in accordance with manufacturer's technical manuals to effect a complete examination.

3.4.2  Thoroughly clean all parts. Remove any paint found on non-ferrous parts, internal or external.

3.4.3  Thoroughly inspect all components. Prepare a list of parts that are damaged, broken, or worn beyond limits as defined in the manufacturers technical manual, as well as other necessary repairs.

CHECK POINT - (Condition Report) 

3.4.3.1  This list, including the repairs identified in paragraph 3.3.2, shall be provided to the COTR as a serialized Condition Report. Repairs will be authorized via separate Delivery Order. 

3.4.4  Renew all worn or defective parts with new, using only original manufacturers replacement part or, if not available and approved by COTR, equivalent materials.

3.4.5  Clean and align all electrical contacts. Clean, free up, check and correct operation of all mechanical parts such as springs, plungers, levers and cams.

3.4.6  Renew all packing and all gasket material.

3.5  Re-assembly and tests.

3.5.1  Reassemble all components.

3.5.2  Using manufacturer's technical manuals for guidance, comply with all test procedures and tolerances specified.

3.5.3  Set and adjust limit switches to properly move boats to stowed position as specified in the technical manuals.

CHECK POINT - (Operational Test)
3.5.3.1  Test and prove all work satisfactory by performing an operational test of davit and winch in the presence of the COTR and regulatory bodies.

4. Performance Criteria/Deliverables:
4.1  Receipt of a test procedure to demonstrate the satisfactory adjustment and operation of the winch.

4.2  Receipt of a serialized Condition Report with "as found" conditions.

4.3  Witness tests and winch operation.

5. References:
5.1  Lifeboat Winch Motor Manufacturer's Technical Manual.

6. Notes: None
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