AGENDA

HIP Executive Committee Meeting

World Trade Center

New Orleans, LA

December 4-5, 2003

MEETING OBJECTIVES:

· A Better Understanding by the Members of Each Other’s Core Industries, Relationships, Issues, in particular HIP’s Benefits To Your Industry Segment.

· Final Approval of a Statement of Work for the Overview Study

· An Organizational Structure that Includes Public and Private Sector 

· A Demo with Copies of GeoFreight – A GIS Freight Modeling Tool 

· Final Approval of a Press Kit that includes

· Fact Sheet

· Power Point Personalized to the Member’s Home State

· Draft Letters Soliciting Support from Key State Leaders

· Draft Op-Ed Piece on Freight Crisis

· Basic Questions and Answers

· Press Release (on HIP Formation)

· Web Address and Mock Up Page

· Logo

· A List of Potential Members to be Recruited and Commitments by Each of the Groups to Reach Out to at Least 3 Potential Members

· Draft Membership Solicitation Letter

· Other Activities Identified by the Group

INFORMATION SUPPLIED PRIOR TO MEETING:

· Draft Statement of Work

· Press Kit

· Proposed Organizational Structure

AGENDA:

THURSDAY, DECEMBER 4

12:30 PM
Registration Opens

 1:00 PM
Welcome / Housekeeping/ Recap of Mission Statement and Goals



John W. Carnes and Doris J. Bautch

1:45 PM
Defining an Organizational Structure

M.J. Fiocco will facilitate discussion of pre-sent options paper.  Goal of the group is to adopt an organizational structure and membership solicitation packet.   

2:45 PM
Researching the Region

2:45 – 3:15:  M.J. Fiocco will demonstrate GeoFreight desktop tool that DOT has developed.  The tool includes state transportation profiles.  

3:15 – 3:45:  Eric Kalivoda and Karen Parsons will lead this discussion on adoption of the proposed statement of work.
3:45 PM
Break

4:00 PM
Understanding Each Other’s Industries

Don Waldon will moderate and trucking and rail industry representatives will give 5 to 10 minute presentations on their industries.  Key points are major concerns with freight capacity crisis, critical assets, key partners, key issues, in particular HIP’s benefits to your industry.

5:45 PM
DAY  I  ADJOURNS

6:45 PM
NO-HOST DINNER
FRIDAY, DECEMBER 5

 8:30 AM
Reaching Out to Our Partners 

Deirdre McGowan will lead review and adoption of the press kit and model Power Point presentation

 9:15 AM
Setting Milestones & Work Products 

M.J. Fiocco will facilitate discussion of what the group will accomplish over the next three and six months, as well as begin discussion of a regional meeting for all potential partners

10:45 AM 
Break

11:00 AM
Recapping Commitments and Unfinished Business 

Doris J. Bautch and John W. Carnes will recap commitments, deadlines and responsible parties/volunteers established in each of the sessions 

11:45 AM
Next Meeting Goals

12:00 NOON
Meeting Adjourns

#

