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PERFORMANCE REQUIREMENTS

TECHNICAL EXHIBIT 2 (TE-2) 
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CRITERIA FOR EVALUATING SHIP MANAGER PERFORMANCE

The Ship Manager Contract including attachments and technical exhibits is the primary criteria for acceptable and unacceptable performance.  

This is supplemented by the most current edition of the directives contained in:

1. ABS regulations

2. All technical and manufacturer’s operating manuals

3. The Code of Federal Regulations, particularly sections 29, 33, 46, and 49 which deal with shipping and transportation.

4. Activation Plan and Specification, Operations Plan, Lay up Plan and Specification

5. ROS Maintenance Management Plan (for ROS vessels)

6. Ship Manager Quality Assurance Plan 

7. Military Sealift Command Standard Operating Manual

INSPECTION FREQUENCY AND DOCUMENTATION
It is the responsibility of the MARAD personnel to inspect and accept (or reject) services and supplies provided by the Ship Manager. The inspection of the product or service may take place at any time in the performance cycle. Inspection shall be on an “as needed” basis and may be scheduled or unscheduled.

Exemplary performance will be noted at the Quarterly Performance Review Meeting and become the subject of correspondence to the SMC file.

Satisfactory performance is considered the norm and does not require documentation.  

Poor or non-performance shall be documented by a Discrepancy Report.

DEFINITIONS:
NON- PERFORMANCE - Failure to provide the Service or Product.

For example:

1. Failure to identify material condition deficiency which results in failed activation.

2. Failure to provide a SPECIFICATION within 30 days of receipt of RRF MARTS Disc from the marine surveyor or 60 days from the discovery of the deficiency is non-performance. Non-performance is unsatisfactory performance. 

POOR PERFORMANCE: Providing a service or product which does not meet minimum standards.  For example:

1, Providing repair to deficiency which does not work or is a partial repair.

2. Providing a specification which contains significant errors, (multiple minor errors, wrong frame references, wrong equipment sizes, ambiguous requirements, a spec written for another ship and not adapted to the current problem, missing dataplate or environmental requirements, etc.,) is poor performance. Poor performance is considered unsatisfactory performance. 

DISCREPANCY REPORT: A document used to notify the Ship Manager of and track problem performance for review and resolution.
FILING OF A DISCREPANCY FORM

MARAD personnel, including Headquarters staff, can fill out a discrepancy form as an initiator.   These forms shall be submitted for internal review and approval at one level above the initiator.

The ACO in the region (or PCO at Headquarters), will issue the discrepancy form.  ACOs shall distribute a copy to the COTR and PCO.  The PCO shall distribute Headquarters discrepancy forms to the ACO and regional COTR and Chief, Division Maintenance and Repair at Headquarters.

When the initiator recommends that a deduction from per diem be taken,  MARAD will consider the impact that either non-performance or poor performance is having on the program in terms of mission, damage to material condition of the vessel, cost to the program, or administrative burden to MARAD or any other factors deemed relevant, and reduce the contract price to reflect the reduced value of the services performed.

They shall be guided by the following: 

MARAD expects Ship Managers to satisfy terms of the contract..  Discrepancy reports shall not be issued casually. However, any cost to MARAD as a result of poor performance or non-performance shall be shared by the Ship Manager.  For example: a specification to correct a DSN is poorly written. In order to have a proper specification available to issue as a task, MARAD personnel have to update or correct it, or the Government has to hire the services of an engineering firm. These costs (marine surveyor wages, or engineering firm fee) shall be shared by the Ship Manager.

MARAD’s personnel shall make known to the Ship Manager the impact factors of failure to perform or poor performance and the intent to obtain the service from other quarters.
The Government shall not issue punitive costs.  The Government may assess a fee to off-set Government’s administrative  time, and various personnel wages required to document poor performance for verifying the product or service, 

Issued discrepancy reports shall become part of the Ship Manager’s annual performance evaluation and become part of its past performance record..

DISCREPANCY REPORT FORMAT

DISCREPANCY REPORT 
VESSEL NAME                   ______________________    DATE of Issuance__________________
Name/Title of Issuror:_______________________________________________________________________

DISCREPANCY (one report per discrepancy)

1. Circle one:    NON-PERFORMANCE      POOR PERFORMANCE

2. Description of discrepancy



















3. Contract reference:

Please take corrective action immediately and be prepared to:

Discuss at next  QUARTERLY MEETING_________or

SUBMIT SHIP MANAGER response by:_________________________________________________

4. Item closed on:______________________________ by_____________________________________


Signature of MARAD employee

                                   END OF DISCREPANCY REPORT

RECEIPT OF A DISCREPANCY REPORT BY THE SHIP MANAGER
The Ship Manager shall not wait until the quarterly meeting to resolve unsatisfactory performance. The Ship Manager shall respond by the date noted on the discrepancy report and be prepared to discuss corrections and progress at the next quarterly meeting.

PREPARATION FOR QUARTERLY MEETING
Ship Manager shall prepare for upcoming quarterly quality performance review meeting by reviewing all discrepancy reports. 

Ship Managers shall be prepared to address all discrepancy reports forwarded not requiring response. 

Discrepancy reports the Ship Manager has corrected before the scheduled quarterly meeting will be marked “closed”. These discrepancy reports may still be used as discussion points, and will be retained as documentation of past performance and used as a basis for determining the annual performance appraisal..

Remaining discrepancy reports are “open items.”  These reports shall be addressed at the quarterly meeting. In each case, the Ship Manager is required to provide a plan of action that ensures the same type of discrepancy does not happen again.

AT THE QUARTERLY PERFORMANCE REVIEW MEETING
J-5 contains the Evaluation of Contractor Performance format which may be  used as a guideline (check off list) during the three quarterly performance review meetings,  and shall be filled out by MARAD and provided to the Ship Manager at the fourth quarterly meeting.

During the quarterly meeting, each open discrepancy action shall be assigned a corrective action and revised due date. Failure to restore satisfactory performance by the revised date shall mandate ACO issued remedies. Discrepancy reports that do not require a Ship Manager action or are deemed to be minor performance deficiency of an advisory nature, shall not be assigned a corrective action due date.

EXCEPTIONS TO DISCREPANCY REPORTS, QUARTERLY PERFORMANCE MEETINGS, AND ANNUAL REVIEW - NO NOTICE ACTIVATIONS AND PHASE O OPERATIONS

Because of the critical nature of the service or product being provided during these events, and the compressed time frame for performance, the MARAD COTR will provide telephonic/e-mail/fax notification to the MARAD regional office of the discrepancy.

The Ship Manager shall have NO MORE THAN 6 HOURS to provide a plan to correct any discrepancy(ies)and assessment of the impact of any deficiency(ies). If this plan to correct the situation is not acceptable to MARAD, the ACO shall appropriate contractual action IAW Sections F and I of this contract.  
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