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SECTION C

DESCRIPTION/SPECIFICATIONS/WORK STATEMENT
 

C.1
OVERVIEW.


C-1.1 READY RESERVE FORCE SHIPS.

C-1.1.1 Mission. The Ready Reserve Force (RRF) is the high readiness subset of the Maritime Administration (MARAD) National Defense Reserve Fleet (NDRF) established to support the rapid deployment of U.S. military forces. A key element of strategic sealift, the RRF is specifically structured to transport military unit equipment during initial surge for forces deploying anywhere in the world.

C-1.1.2  Definitions and Abbreviations. Definitions and abbreviations used throughout the contract and technical exhibits are contained in TE-1, Section 2. 

C-1.2 LOCATION AND READINESS OF RRF SHIPS.

Approximately one third of the RRF ships are moored at the three reserve fleet sites in Virginia, Texas, and California. The remainder of the ships are outported, i.e., they are berthed at various U.S. ports and one foreign location. (See TE-4)

Ships are maintained in various states of readiness to correspond to the activation timeframe requirements Those ships requiring the fastest activation (4 and 5 days) are maintained in Reduced Operational Status (ROS, i.e., ROS-4 and ROS-5). The vessels are crewed by maintenance crews that serve as the core of the ships' operating crew when the vessels are activated. ROS vessels are required to be fully mission capable within either four or five calendar days from notice to activate (ROS-4 & ROS-5 designations). These vessels are in a state of continuous maintenance and many of the systems are continuously or frequently operational.

All other RRF vessels are maintained in a deep lay-up condition. Vessels in lay-up are required to be fully mission capable within  10, 20 or 30 calendar days from notice to activate (RRF-10, RRF-20 or RRF-30 designations). These vessels are in a state of deep lay-up with all equipment preserved to prevent deterioration. The frequency of periodic maintenance and testing is dependent on the level of readiness. Ships in categories  ROS-4, ROS-5, RRF-10, RRF-20 and RRF-30 require the services of a Ship Manager. Vessels with a readiness status of "NDRF" in TE-4 no longer require the services of a Ship Manager. 

C-1.3 MANAGEMENT OF RRF SHIPS.

MARAD contracts with U.S. commercial ship operators for the maintenance and operation of RRF vessels. 

C-1.4 RESPONSIBILITIES OF SHIP MANAGERS.

The overall responsibility of Ship Managers is to maintain their assigned RRF ships in Fully Mission Capable Readiness Status and to efficiently operate these vessels in support of national defense objectives. Fully Mission Capable Readiness Status is defined as capable of ship activation within the required readiness period and remaining fully available and operational for a period of 180 days without interruption to mission, and being in full compliance with all applicable Regulatory Body requirements. 

C-1.5 RRF PROGRAM PHASES.

The RRF Program has six (6) phases. Phases I through III, Acquisition, Upgrade and Initial Deactivation, deal with the acquisition of vessels new to the RRF and their preparation for RRF service.  Since this process takes place before the assignment of a Ship Manager, these phases will not be discussed here.  Ships assigned to Ship Managers are in one of the following Phases; Phase IV - Maintenance, Phase V - Exercise, or Phase O - Operation.

Since the responsibilities and reimbursable costs vary widely between phases, this contract is organized by phase. The following provides a broad overview:

C2 contains deliverables and tasks required shortly after turnover.

C3 through C8 provide detailed descriptions of Ship Manager responsibilities.

Sections C3, C7, and C8 define tasks which are applicable to all phases.

Sections C4 thorough C6 address the requirements of specific phases.

Attachment J9 defines costs that are reimbursable by MARAD.

C-1.5.1 Phase IV - Maintenance.

During this phase, the vessel is preserved, tested, repaired and maintained in its required state of readiness. Vessels may be in a partially crewed and operational state (ROS-4 or ROS-5) or may be in deep lay-up (RRF-10, RRF-20, or RRF-30). During this phase the vessel must be capable of activation within the assigned time frame and of operating successfully for 180 days. See Section C4, TE-1 sections 3, 4, 9 for specific tasks of the Ship Manager.

C-1.5.2 Phase V - Exercise.

Phase V is comprised of two sub-phases, Activation and Lay-up, separated by a period of Operation, Phase O. During activation the vessel transitions from Phase IV Maintenance to Phase O Operation and during lay-up it transitions from Phase O Operation to Phase IV Maintenance.  See Section C5, TE-1 sections 5, 16 for specific tasks of the Ship Manager.

C-1.5.3 Phase O - Operation.

This Phase involves the operation of the vessel for a specific mission or exercise. The vessel is to be operated in accordance with standard commercial practice and the RRF Operations Management Manual (TE-1). In Phase O the ship is normally under Military Sealift Command's operational control. See Section C6, C8, TE-1 sections 7, 16 for specific tasks of the Ship Manager while in Phase O. 

C.2
GOVERNMENT FURNISHED PROPERTY (GFP)


C-2.1   GFP - GENERAL.

The terms GFP and Government Furnished Equipment (GFE) are interchangeable for the purpose of this contract.  Title to all property furnished by or at the expense of the Government shall be retained by MARAD.

C-2.1.1 LOGISTICS LIAISON.

The Ship Manager shall designate one individual to serve, as a collateral duty, as the liaison for logistics related matters.

TE-5 is the RRF Logistics Management Manual. It is MARAD's primary guidance document for managing shipboard GFP and all logistics operations.  Its contents are directive and shall be observed by the Ship Manager in performing all GFP and logistic management, operations, and maintenance.

Ship Managers shall become thoroughly knowledgeable of TE-5 and skilled in its application.  This level of knowledge (see C 2.4.1) shall be established and maintained by not fewer than the management Point of Contact, purchasers, port engineers, all ship's officers, and such other personnel as the Ship Manager may determine necessary to discharge their logistics responsibilities as defined in TE-5.

C-2.1.2 RESPONSIBILITIES AND DUTIES.

In addition to the clauses in Section I entitled "Government Property (Fixed Price Contracts)" the following paragraphs describe the responsibilities and duties of the Ship Manager regarding Government Furnished Property (GFP). 

C-2.2   CATEGORIES OF GFP.

For the purposes of this contract, GFP is divided into the following four distinct categories:

-  Ships and Installed Equipment,

-  Outfit items,

-  Spare/Repair parts,

-  Technical Documentation.


C-2.2.1 SHIPS AND INSTALLED EQUIPMENT.

The Government will furnish ships and installed equipment described in Section TE-4.

C-2.2.2 OUTFIT ITEMS.

C-2.2.2.1 CONTROLLED MATERIAL.

TE-5 includes a generic list of controlled equipage items. A perpetual inventory of Controlled Material shall be maintained IAW TE-5.  An inventory of Controlled Material shall be conducted by the Ship Manager within thirty (30) days of the anniversary of the NTP and during deactivation of an operating vessel during Phase V lay-up with the report due within 30 days of completion of deactivation.

C-2.2.2.2  HIGH VALUE ITEMS.

Establishment and maintenance of a formal inventory record for high value items shall be accomplished IAW TE-5 and is subject to spot inventory validations by MARAD representatives throughout the contract period.

C-2.2.2.3  CONSUMABLES.

Consumable supplies are that part of the vessel's outfit which when once used are not recoverable or are valueless for sale or transfer.  Examples are: ship's office supplies, cleaning gear, paint, packaged petroleum products and lubricants, rags, bulk lube oil, and general hardware.  In most cases, consumables shall be provided by the Ship Manager on a reimbursable basis. The Ship Manager shall exercise good management control over the consumable inventory so as to prevent unnecessary or excessive purchasing.

C-2.2.2.4  EXPENDABLES.

Expendable supplies are part of the vessel's outfit which are used in the normal day-to-day operation and maintenance of a ship.  Such items are subject to casual or gradual deterioration and replacement, but are not readily consumed by usage and are not subject to economical repair.  Examples include:  hawsers, towing and mooring wire cables, hand tools, and certain portable power tools, certain inexpensive test equipment, shackles, slings, cargo securing gear, linens, silverware, crockery, draperies and curtains, desks chairs, etc.  Although these items are not subject to the same level of stock control and accountability as controlled equipage or spare parts, they shall be properly secured during deactivation and subsequent Phase IV.  Expendables shall be provided by the Government or by the Ship Manager on a reimbursable basis.

C-2.2.2.5  NON-EXPENDABLE ITEMS.

Non-expendable supplies are those outfit items required for the maintenance and operation of the ship but are subject to economical repair when no longer serviceable, rather than disposed of and replaced.  Certain of these items may also be considered Controlled Equipage items, e.g. chronometers, televisions, VCR's, sextants, etc.  Other examples are portable communications equipment and test equipment.  The majority of non-expendable items are likely to be High Value Items.

C-2.2.2.6  MATERIAL HANDLING EQUIPMENT.

Material Handling Equipment includes lashing gear and sealift enhancement equipment. Some examples are pallet jacks, diesel/electric forktrucks, refueling at sea hoses, cargo blocks, cargo nets, chair tensioner assemblies, etc.  Material handling equipment shall be managed in accordance with the procedures set forth in TE-5

C-2.2.3  MEDICAL SUPPLIES.

Medical supplies shall be provided by the Ship Manager on a reimbursable basis. Additionally, Ship Managers with ROS vessels shall position small medical (first aid) kits at several locations throughout the ROS vessel including the engine room, the galley, and other frequently used common spaces.

C-2.2.4  SMALL ARMS.

Both small arms and ammunition will be provided by the Military Sealift Command (MSC) if required during Phase O. Training will be provided by MSC, and will be IAW the Government Training clause of this contract.

C-2.2.5  SPARE/REPAIR PARTS.

MARAD will furnish spare parts directly or request the Ship Manager to furnish same on a reimbursable basis including transportation.  Spare parts usage and replenishment shall be managed and reported, and the corresponding inventory maintained by the Ship Manager IAW TE-5. The Ship Manager shall add ALL reimbursable spare/repair parts to PC-SAL or ECSMIS IAW TE-5.  The Ship Manager shall notify MARAD immediately of spare parts shortages involving mission essential ship's equipment per guidance provided in TE-5.

C-2.2.6  TECHNICAL DOCUMENTATION.

Technical documentation includes the on board Technical Manuals and Ship Drawings. The Ship Manager is required to maintain these documents and a corresponding inventory of technical documentation IAW TE-5. 

C-2.3  PHASE IV MAINTENANCE PROCEDURES, PLANS AND SPECIFICATIONS.

MARAD has approved documents previously developed for RRF vessels. At NTP, MARAD will provide to the Ship Manager one (1) copy of:

Vessel/Class Specific Phase IV Maintenance Procedures

Activation Plan

Activation Specification

Operations Plan

Deactivation Plan

Deactivation Specification


Time is of the essential on this deliverable. The Ship Manager must review these documents and accomplish one of the following:

1. within thirty (30) days of NTP submit a letter of acceptance separately addressing each document listed above by name This letter indicates that the Ship Manager shall execute the terms and procedures of each document, OR

2. for each item listed above which is not acceptable as delivered by MARAD at NTP to the Ship Manager, the Ship Manager shall submit a draft including proposed minor changes and appropriate justifications for changes, if deemed necessary, within ninety (90) days of NTP.   Submission of the draft(s) shall be to the MARAD COTR with notification to the ACO of the deliverable. The Ship Manager has met his deliverable timeframe at this point.  MARAD shall notify the Ship Manager via the ACO of either the acceptability of the revised plan or specification or issue guidance with respect to required changes. The Ship Manager shall  modify the documents as necessary, deliver one copy of the revision (by e-mail and disk) and advise MARAD in writing that the Ship Manager accepts the documents as modified and shall execute the terms and procedures of the documents. OR

3. if any item listed above which is not deemed acceptable and the Ship Manager feels only a major rewrite will make the document(s) acceptable, the Ship Manager provide:

 -
proposed recommendations with corresponding detailed justification

-
a milestone schedule to complete revisions

-
a cost estimate to complete revision


within 90 days of NTP to the MARAD COTR.  Subject to MARAD regional and Headquarters concurrence, that the plan or specification requires major revision, the MARAD (PCO) shall issue a contract modification including an extended delivery schedule and delegate the issuance of a Work Order for this task to the ACO. If MARAD does not concur, MARAD shall provide guidance to the Ship Manager.

All deliverable version(s) should be on computer disk.

C-2.4  MANAGEMENT OF GFP.

ECSMIS is MARAD's automated system for maintaining accurate equipment configuration, spare part, outfitting material, controlled material, and technical documentation records for the entire RRF.  PC-SAL is a ship-specific version of the system designed for use onboard individual ships.  Authorized users can access the master ECSMIS database from remote workstations via standard telephone lines; PC-SAL is loaded on local workstations.  The Ship Manager is expected to maintain the ADP support capabilities (hardware and software) necessary to efficiently operate the most current versions of these systems.  (These requirements will be specified separately by MARAD (see C 3.2.2) which equates to current commercial industry standard hardware and software.)

C-2.4.1  RRF EQUIPMENT CONFIGURATION AND SPARE PARTS MANAGEMENT INFORMATION SYSTEMS (ECSMIS) AND PC-SAL.

After NTP, MARAD will install software, provide user's manuals, and assign user rights.

Within sixty (60) days of NTP, MARAD will conduct up to two (2) days of training at the Ship Manager's offices for corporate personnel, to establish an initial level of training in the use of ECSMIS and PC-SAL and other logistics procedures. The Ship Manager and MARAD COTR shall determine a mutually agreeable timeframe for the training of ROS crew personnel onboard the RRF vessel and coordinate training arrangements with MAR-614.

MAR-614 will determine by written examination, routine inspection, or other means of verification, that the Ship Manager's personnel have qualified in this initial level of training after it is provided by MARAD.  After initial training has been received, and the participants' qualifications accepted, the Ship Manager shall ensure that the level of training is maintained, particularly in the event of relief or replacement of personnel.

C-2.4.2  EQUIPMENT CONFIGURATION CHANGES.

The Ship Manager shall request approval from MARAD for any changes to the ship's installed equipment configuration.  Reporting and documentation must be accomplished in accordance with the procedures outlined in TE-5. Use of MARAD Form MA-986 is mandatory for equipment configuration changes and must be submitted to the MARAD COTR (SOMO) via the Region Logistics Management Officer (LMO).

C-2.4.3  MAINTAINING GFP.

The Ship Manager shall maintain all GFP for the term of this contract in the same or better condition than as received.  The Ship Manager shall ensure the security and accountability of GFP, using the general guidelines described herein and published MARAD procedural guidance as referenced herein. The equipment is to be used in the performance of this contract only.

2.4.4  MAINTAINING HAZARDOUS MATERIALS.

Ship Managers shall ensure Material Safety Data Sheets (MSDS) are readily available, and accessible on all hazardous materials (HAZMAT), see also TE-1 section 18. Ship Managers shall maintain container labels in good condition to avoid costly testing of unidentified material.

Ship Managers shall maintain  minimal amounts of HAZMAT onboard vessels in Phase IV IAW TE-1 Sections 4, 9, and 19.  Ship Managers shall ensure the lawful disposal of HAZMAT.  Costs associated with the proper disposal of HAZMATs are reimbursable.

C-2.4.5  ANNUAL INVENTORY OF CONTROLLED MATERIAL.

An annual inventory of Controlled Material shall be conducted by the Ship Manager. Within thirty (30) days after the anniversary date of NTP or completion of deactivation, the Ship Manager shall provide a corresponding report to the Region Logistics Management Officer (LMO) that shall include a signed copy of the controlled material inventory, as well as supporting documentation for any items transferred, damaged, or otherwise missing.

C-2.4.6  REIMBURSABLE LOGISTIC SUPPORT.

When tasked by MARAD via a Work Order, Ship Manager shall contract  for logistics support assistance on a reimbursable basis.

C-2.5  RESPONSIBILITIES OF TURNOVER PERIOD.

C-2.5.1  JOINT MATERIAL CONDITION AND SECURITY VERIFICATION.

After the NTP a joint MARAD/Ship Manager Material Condition Survey and Security Verification shall be conducted as follows:


-
MARAD will provide a print out of DSNs per vessel from RRF MARTS. A MARAD surveyor and the Ship Manager's port engineer shall verify these deficiencies and conduct a material condition survey of the vessel using MA- 58 (SHIP SURVEY) as a check list.

-
Concurrent with the joint material condition survey, a baseline assessment of security shall be established consisting of a joint inspection of all storage areas to ensure that all storerooms, cages, spare part boxes, etc., are locked, sealed, or otherwise secured. A joint statement indicating completion of the inspections and certifying the condition of the secured spaces shall be prepared by the Ship Manager representative and the MARAD representative.

-
New deficiencies shall be entered into RRF MARTS as DSNs. Recommendations to remove or modify DSNs shall be provided to the MARAD COTR for approval. A completed Ship Survey Form, MA-58, with narrative attachment and baseline security assessment shall be provided to the MARAD COTR within twenty five (25) days of NTP.


C-2.5.2  INVENTORY VALIDATION.

Within sixty (60) days after NTP, the Ship Manager shall participate in a joint inventory validation, and complete and submit an Inventory Validation Report to the Region LMO with a copy to MAR-614.  The report shall consist of the following:


1.
Results of spare/repair parts inventory validation.

2.
Results of the inventory of Controlled Material and High Value Items.

3.
Ship Manager procedures for signature control of Controlled Material.

4.
Results of the Outfitting inventory validation.

5.
Results of Technical Documentation inventory validation.


C-2.5.3  PRODEDURES FOR INVENTORY VALIDATION.

Procedures for inventory validation include spare parts, outfit and technical documentation as follows:

C-2.5.3.1  SPARE/REPAIR PARTS.

A joint inventory validation shall be conducted by a Ship Manager representative and a MARAD representative to determine the accuracy of the MARAD furnished inventory.

The inventory validation shall consist of a sampling of roughly 10 percent of the spare parts listed in the Shipboard Allowance List (SAL). The sample shall be confined to those parts listed in support of mission essential equipment. The criteria for selecting the sample and identifying errors is presented in TE-5.

A 90 percent or better accuracy rate shall, for the purposes of this contract, validate the on board inventory for turnover purposes; this shall establish the baseline inventory of spare/repair parts for which the Ship Manager shall assume custodial responsibility.

In the event 90 percent or better accuracy is not achieved during the initial inventory validation, the report should so indicate, and MARAD will initiate whatever action is required to achieve the 90 percent or better accuracy rate as soon as practical.

The total inventory accuracy percentage is calculated by taking the percentage of the number of correct items divided by the total number of items reviewed during the inspection.  For instance, if one hundred (100) items were inspected, and three (3) items were found to have errors, the accuracy rate would by 97 percent.  Differences considered errors in computing the accuracy rate are: incorrect location, quantity, part number manufacturers and nomenclatures.  If a combination of errors is found, for instance a part number and quantity of part are incorrect, only one (1) error is counted against the item.

C-2.5.3.2  OUTFIT ITEMS.

C-2.5.3.2.1  Controlled Materials.

All controlled equipage and all High Value Items ($1,000 or more) shall be subject to a 100 percent inventory conducted jointly by a Ship Manager representative and a MARAD representative.  The value determination will be the responsibility of the MARAD representative.  This inventory shall be recorded in the format and media prescribed in TE-5.  The inventory will establish the baseline inventory for which the Ship Manager shall assume custodial responsibility. Written procedures for the signature control of the controlled equipage shall be prepared and submitted as part of this inventory report.

C-2.5.3.2.2  OUTFITTING LISTS.

The Ship Manager shall attach to its Inventory Validation report a copy of the following Outfitting plans to be used to ensure proper outfitting upon ship activation.

1.  Deck Department

2.  Steward Department

3.  Engine Department


The plans should be a complete list of outfitting material indicating which items are not onboard with estimated costs.

C-2.5.3.2.3  OUTFIT ITEMS LESS CONTROLLED MATERIAL AND HIGH VALUE ITEMS.

A joint assessment conducted by the Ship Manager representative and the MARAD representative of the on board availability of outfit material shall be made. The agreed upon availability of outfit material shall be recorded as either (a) less than 25 percent (b) 25-50 percent (c) 51-75 percent or (d) 76-100 percent.  The results shall be recorded and reported.

C-2.5.3.3  TECHNICAL DOCUMENTATION.

A joint 10 percent sample validation by the Ship Manager representative and a MARAD representative shall be made of the Technical Documentation inventory provided by MARAD.

A 90 percent accuracy rate shall, for the purposes of this contract, validate the on board inventory for turnover purposes; this shall establish a baseline inventory of Technical Documentation for which the Ship Manager shall assume custodial responsibility. In the event 90 percent accuracy is not achieved during the initial inventory validation, MARAD will initiate whatever action is required to achieve the 90 percent or better accuracy rate as soon as practical. 

C-2.6  SECURITY OF GFP.

C-2.6.1  MAINTENANCE OF SECURITY.

The Ship Manager shall maintain the security of GFP throughout the term of the contract IAW TE-5.

C-2.6.2  BREACHING OF SECURITY.

If security is breached, the Ship Manager shall notify the MARAD COTR immediately. 

C-2.7  SUPPLY OPERATIONS.

Supply management operations conducted on board the vessels shall be accomplished IAW TE-5. 

C-2.8  STORAGE OF PARTS AND OUTFIT ITEMS.

During all Phases, it is the Ship Manager's responsibility to ensure that all spare/repair parts and outfit items are stored in their designated locations. The Government may also call for a general walkover inspection, an inventory of all spare parts and outfit material, or some level of effort in between. In any case, such additional level of effort will be reimbursed by the Government. The procedures to be followed during de-activation and lay-up are set forth in TE-5. 

C-2.9  RETURN OF GFP.

Return of GFP to the Government shall be accomplished IAW Section I of this contract.

C-2.9.1  END OF THE CONTRACT.

At the completion of the contract (whether at the end of the regular period or earlier,) the Ship Manager shall repair or replace any GFP determined by MARAD to be damaged or missing as a result of the Ship Manager's failure to meet its custodial responsibilities.

The Ship Manager shall return to the Government the same quantity and types of spare parts and outfit as initially furnished with the ship including any other spare parts and outfit added during the contract period, in the same condition, less normal wear and tear, part replacement waived by MARAD, and other documented legitimate usage. Salvageable used spare parts shall be disposed of IAW TE-5.

Any required repairs or replacements to outfitting materials not made by the Ship Manager shall be made at the Government's option and the Ship Manager's expense, except in cases where repair costs would be reimbursable under the terms of the contract. In the case where GFP is damaged beyond economical repair or lost, the Ship Manager shall be liable for procurement and the replacement value of the item, as determined by the Contracting Officer. Any failure of the Ship Manager to agree with such determination shall be treated as a dispute over a question of fact pursuant to the clause of this contract entitled "Dispute", FAR 52.233 (see Section I.)

C-2.9.1.1  SHIPS AND INSTALLED EQUIPMENT.

2.9.1.1.1  JOINT MATERIAL CONDITION SURVEY.

Within forty-five (45) days prior to the completion of the contract, a joint MARAD/Ship Manager Material Condition Survey shall be conducted and documented on form MA-58 (SHIP SURVEY REPORT) If the contract is terminated early, MARAD will arrange a mutual date to conduct the survey. This condition report shall be delivered to the MARAD COTR.

C-2.9.1.1.2  SPARE/REPAIR PARTS.

Within forty-five (45) days prior to the completion of the contract, at MARAD's option, a 10 percent sample validation, conducted in the same manner as the initial inventory validation, shall be jointly performed by a Ship Manager Representative and a MARAD representative to determine the accuracy of the physical inventory recorded in the MARAD automated inventory system.

Spare parts shall be returned fair wear and tear excepted and no more than 5 percent degradation in accuracy of the last agreed upon baseline inventory.

In the event the sampling reveals more than 5 percent degradation in inventory accuracy, it shall be the Ship Manager's responsibility to initiate whatever action is required to achieve the last baseline inventory or better accuracy rate. Any costs associated with such actions will not be reimbursable to the Ship Manager.  This validation shall be delivered to the MARAD LMO.

C-2.9.1.1.3  CONTROLLED MATERIAL AND HIGH VALUE ITEMS.

Within forty-five (45) days prior to the end of the contract, a joint inventory by the Ship Manager representative and a MARAD representative shall be conducted of 100
 of the controlled material.  The inventory shall include the nomenclature, price, serial numbers where applicable, and the quantity on hand.  If the contract is terminated early, MARAD will arrange a mutually convenient date to conduct the inventory.  Results of this validation shall be delivered to the MARAD LMO.

Any negative differences between the existing inventory record will be costed out by MARAD and shall be settled by the ACO. 

C.3
SHIP MANAGER REQUIREMENTS - ALL PHASES


C-3.1 GENERAL.

The Ship Manager shall provide administrative support to ensure that all requirements of this contract are accomplished in a timely and efficient manner. Administrative support includes: management personnel, technical support, supplies, material, and services necessary to maintain and operate assigned ships, to the extent that such materials and services are noted specified as being provided by the Government in Section C2 of this contract. The general nature and types of these Ship Manager provided items are listed here for clarity, but the omission of any particular item required for performance under this performance work statement from this Section does not make the item Government furnished or reimbursable unless expressly provided for in Attachment J9. All work is to be carried out under competent supervision and completed in a timely manner. 

C-3.2  GENERAL ADMINISTRATIVE SUPPORT.

General administrative support by the Ship Manager's staff is required on a daily basis and is considered included in the general duties and in the per diem rates of all Phases. MARAD personnel are in no way limited in how often they may contact members of the Ship Manager's staff.

C-3.2.1  STANDARDIZED ADP.

MARAD's standardized ADP Software for the RRF Program is Microsoft Office '97 Professional Edition.  Ship Managers shall submit documents in a file format fully compatible with these programs, with MARAD furnished software, or as specifically approved by MARAD.

C-3.2.2  COMPUTER HARDWARE AND SOFTWARE REQUIREMENTS

The Ship Manager shall provide computer capability at its main office as well as at all satellite office(s) for use in the administration of this contract.  As a minimum, these computers shall be IBM compatible pentiums, with 32 Mb of random access memory (RAM), 28.8k bps modem or network connection for e-mail and 2X speed to read CD-ROM. More capable machines are highly recommended. The Ship Manager shall provide Microsoft Office '97 Professional Edition and an e-mail system on these computers.  The computers shall have hard drive capacity to store and run the following management information system software provided and installed by MARAD:


RRF MARTS (management information system)

CARGO MAX (trim and stability program)

PAS (project management)

PC-SAL (logistics)


These MARAD furnished program require a minimum of 300MB of free hard disk space. MARAD will provide and install updates to Government provided software.  MARAD will provide one (1) session of orientation training in these programs for Ship Manager personnel.  It is the Government's option to provide periodic refresher training throughout the performance period of the contract.  MARAD will provide computer(s) onboard the vessel(s) as GFP.  These computers are only for official use IAW U.S. law.

These requirements must be met not later than 30 days after contract award.

C-3.2.2.1  ELECTRONIC MAIL.

The Ship Manager shall have e-mail capability with the ability to attach and transmit or receive electronic data files.  This e-mail capability shall be available to the management POC and Port Engineer(s) at the main and satellite offices.  Transmissions via e-mail shall use return receipt at all times. Follow-up to ensure delivery to MARAD is the Ship Manager’s responsibility. Based upon the size and complexity of the deliverable, MARAD will determine whether the Ship Manager shall deliver by e-mail or computer disk.

C-3.2.3  COMMERCIAL TELEPHONE.

Local and long distance calls are fixed price element in all phases except for long distance communications during Phase O.  MARAD and other government personnel will utilize credit cards for all long distance calls in all Phases. Note: for RRF vessels berthed at military installations, MARAD will forwarded monthly telephone charges to the Ship Manager for payment.

The Ship Manager shall maintain commercial telephone services in its corporate and satellite office(s) to the extent required to conduct efficient business. MARAD will pay for the installation of three phone lines on ROS outported ships.  Two lines for in-coming/out-going calls; one line for fax  Any additional phone line installation shall be paid for by the Ship Manager.

C-3.2.3.1  CELLULAR PHONES AND PAGERS.

The Ship Manager shall provide cellular phone(s) and pager(s) to Ship Manager personnel as may be required to ensure the performance of the contract.  This is a fixed price element in all phases.

C-3.2.3.2  FAX EQUIPMENT.

The Ship Manager shall provide and maintain a facsimile machine at its corporate and satellite office(s). These machines shall be compatible with MARAD Headquarters and regional office equipment, i.e., OCITT Groups 1, 2, and 3. MARAD will provide and maintain to its account fax capabilities for all RRF vessels.

C-3.3  SHORE STAFF.

C-3.3.1  EMPLOY QUALIFIED PERSONNEL.

The Ship Manager shall furnish qualified direct supervisory, administrative, and personnel to fulfill the requirements of the contract. Specific qualifications for key personnel are set forth in C- 3.3.6 and the Government's right with respect to removal of employees is set forth in Section F.

C-3.3.2  DATA REQUIREMENT

Within thirty days after NTP, the Ship Manager shall provide the following information, as applicable, to MAR-611 who will enter it into MARAD's Automated Vessel Information System,(MAAVIS):


Ship Manager, Street, PO Box, Room/Suite, City, State, FULL ZIP Main office: phone, answering service, emergency phone numbers or procedure, off duty home telephone numbers for key Ship Manager personnel, fax, telex, e-mail address, President/CEO, Operations, Management POC, Finance, Logistics, Marine Personnel, Marine Claims. Satellite offices: phone numbers, fax number, PE phone numbers. Vessel phone numbers. Union Affiliation: (Licensed Deck, Radio, and Engine; Unlicensed Deck, Engine, and Steward Depts.)


Ship Managers shall advise MAR-611 of all changes upon occurrence during the course of the contract.

C-3.3.3  MANAGEMENT POINT OF CONTACT.

The Ship Manager shall identify by name and position, a management Point Of Contact (POC) who is available to interface with MARAD for any issues, such as issues which cannot be resolved at a lower level, or issues which cut across corporate functions or disciplines. This individual must be vested with authority to speak to, commit the company, or otherwise resolve Ship Manager contract issues. The Ship Manager shall provide this information to MAR-380 within seven (7) calendar days after Award.

C-3.3.4  SHORESIDE KEY PERSONNEL.

In addition to its other shoreside staff, the Ship Manager must provide one (1) Port Engineer (see H-4) as a KEY PERSON for each ship group.

For Group 39 only: One (1) Port Engineer shall be assigned to the SS CURTISS and one (1) Port Engineer assigned to SS WRIGHT and CAPE NOME under the same contract.

For Group 40: One (1) Port Engineer shall be employed for this contract located in the Central Region.  A second port engineer shall be employed temporarily on the West Coast.  This West Coast engineer shall be under a reimbursable work order.

C-3.3.5  FOR ROS GROUPS.

Port Engineer Qualifications. Ship Managers with ROS vessels provided a CLIN as part of their proposal for the services of an Assistant Port Engineer for one year to support one contract.  Exercise of this CLIN is a Government option.

C-3.3.6

The Ship Manager shall ensure that port engineers have the following minimum work experience:

Three years of documented experience as:


-
a port engineer or senior engineering manager for oceangoing ships of at least 6000 SHP; or

-
a surveyor for ABS or an equivalent international classification society; or

-
a senior marine inspector for the USCG; or

-
a minimum of 5 years supervisory ship repair/overhaul experience for ocean- going vessels.


Port engineers must also have one of the following minimum education and professional credentials:


-
three years of seagoing experience as C/E or 1A/E on commercial ships and a current unlimited C/E or 1A/E unlimited horsepower license; or

-
a BS degree in marine engineering.

-
Background in Project Management is desirable, see TE-1, Section 11

C-3.3.7  ASSISTANT PORT ENGINEER QUALIFICATIONS

The Ship Manager shall ensure that assistant port engineers meet the professional qualifications of a Port Engineer OR have the following minimum professional credentials and work experience:

-
current unlimited USCG engineering license; and

-
three years of seagoing experience as a licensed engineer on oceangoing ships; or

-
documented ship repair supervisory experience.

The Assistant Port Engineer is under the direct supervision of the Port Engineer.

All travel and subsistence application to the Port Engineer is also applicable to the Assistant Port Engineer.

C-3.3.8  EVALUATION OF PORT ENGINEER NOMINATION.

MARAD approval of the Port Engineer is required prior to issuance of NTP. For details on the evaluation of the Port Engineer, and Assistant Port Engineer, if that option is exercised, see TE-1, Section 16.

C-3.3.9  LOCATION OF PORT ENGINEER FOR ROS VESSELS.

The Ship Manager shall provide on-site satellite office facilities for the Port Engineer who is supporting an ROS vessel.

On-site is defined as being on or near the pier (if possible) but at a minimum in the close proximity of the berth.  A satellite facility is defined as a trailer or equivalent.

Note: if the option for Assistant Port Engineer is exercised, the Assistant Port Engineer shall utilize the same satellite office.

C-3.3.10  LOCATION FOR PORT ENGINEER FOR NON-ROS VESSELS.

No specific geographical location for these Port Engineers is required.

C-3.3.11  AVAILABILITY REQUIREMENT.

The Ship Manager should maintain normal business hours from 0800-1700 (local time) during weekdays.  During holidays and weekends, the Ship Manager shall provide MARAD COTR with a current list of key Ship Manager personnel home phone numbers if different from that provided in C 3.3.2.  The Ship Manager is responsible to ensure that MARAD is provided with a means to rapidly contact key Ship Manager personnel at all times.  Any Ship Manager whose normal business hours do not encompass this time period, shall notify the MARAD COTR of its normal business hours at NTP.

C-3.3.12  EMERGENCY COMMITTEES.

The Ship Manager may be requested to participate in Emergency Committees whose functions it is to provide resolution of issues which arise during a national emergency.

Many ocean shipping companies have personnel who are either National Defense Executive Reservists, military, or merchant marine reservists and their mobilization during vessel activation would seriously jeopardize the success of multiple activations. The Ship Managers shall review their key shoreside staff personnel on an annual basis to determine if there is the possibility that key personnel would be mobilized, thereby causing a disruption to vessel activation. The Ship Manager shall notify MAR-610 and MARAD COTR of conflicts.

C-3.4   REQUIREMENTS ALL PHASES.

C-3.4.1  NOTIFY USCG.

Within five (5) days after NTP, Ship Managers shall notify the local USCG COTP that it is the designated operator for a specific RRF vessel in writing with copy to MARAD region and ABS.

C-3.4.2  COMPLY WITH US CFR.

Ship Managers shall abide by and observe all US Code of Federal Regulations, and federal statutes.

C-3.4.3  SERVICES.

The Ship Manager shall provide all services necessary to maintain ships in the assigned readiness status.  Services include labor and supervision to equip, provision, supply, replace, upgrade, maintain or repair structure, equipment, machinery, outfit, spare parts, or supplies.

3.4.4  ACCOMPLISH RRF-MARTS.

RRF-MARTS is MARAD's Ready Reserve Force Maintenance and Repair Tracking System. It is a computerized management information system which provides for the tracking and reporting, by MARAD and Ship Manager personnel, on the status of critical information and data associated with the material condition and readiness status of RRF vessels, and to support RRF program budgetary requirements.

C-3.4.4.1  Responsibilities.

Ship Manager responsibilities for RRF-MARTS are contained in TE-1 Section 3. Details associated with the use and operation of RRF-MARTS by the Ship Manager personnel are contained in the RRF-MARTS User's Guide which is provided herein as Technical Exhibit TE-3.

C-3.4.5  PROVIDE COST ESTIMATES.

C-3.4.5.1  Cost Estimates.

During the period of the contract, the Ship Manager shall provide, as required, cost estimates for activation, operation, and lay-up of a vessel IAW MARAD provided scenario(s).  This estimate is formatted IAW TE-1, Section 5.

C-3.4.6  ASSIST WITH MARAD SPENDING PLAN.

The Ship Manager shall assist MARAD in the development of annual spending plans by input to the MARTS DSN cost estimates and by providing budget justifications when directed by MARAD.  In addition to MARTS DSN development, Ship Managers shall provide cost estimates for ship activations, operations, and deactivations as requested.  Normally, Ship Managers with ROS vessels should anticipate a minimum of three cost estimates per year, although the Government does not warrant the frequency of requests for cost estimates.

C-3.4.6.1  RRF- MARTS DSNs and the Spending Plan.

The Ship Manager shall ensure that RRF-MARTS DSN cost estimates reflect all costs associated with accomplishing the required repairs; that is, they include, labor, overtime, materials, spares, growth, fees for inspectors, consultants, and reimbursable personnel for the item. When the DSN is issued as part of a Work Order tasking, it is identified as a reimbursable item. Do not include Ship Manager burden, overhead, or profit on a DSN cost estimate.  DSNs must also be reviewed to ensure accuracy of cost estimate. MARAD formulates its budget, and allots funding based upon DSNs. Failure to accurately price DSNs will result in under or over estimating funding requirements.

C-3.4.7  Obtaining Supplies and Services.

MARAD provides procurement directives and procedures in ATTACHMENT J2 and Section G of the contract.  The Ship Manager shall exercise due diligence in the selection of subcontractors, contractors, and vendors.  Vendor source repair work includes all levels of industrial assistance. The Ship Manager shall obtain supplies and services as authorized by MARAD issued work orders. When tasked by MARAD, the Ship Manager is responsible for development of the solicitation and  administration of the entire acquisition process.  Section 11 of TE-1 pertains to repairs and project management.

C-3.4.8  ACCOMPLISH REGULATORIES.

The Ship Manager shall arrange for and oversee required periodic regulatory tests and inspections for ABS class and USCG certification. Arrangements include: maintaining documentation, writing specifications as necessary, solicitation of competitive bids IAW ATTACHMENT J2, and overseeing all work on behalf of MARAD. RRF-MARTS regulatory module (TE-1, Section 3) provides detail on scheduling of regulatory tests and development of associated tests. TE-1, Section 30 provides Memoranda of Agreement between MARAD-ABS and MARAD-USCG.

MARAD will reimburse the following in connection with regulatory tests: the physical preparation of equipment for the tests including day labor and all materials required to prepare equipment for inspection if done onboard the ship with industrial assistance, and not already covered elsewhere in this contract; the cost of the tests themselves, or if the regulatory test(s) are normally performed at an authorized inspection facility ashore, the cost of labor and transportation for the equipment to and from the facility; and the cost of all regulatory agency inspector fees.

The Ship Manager shall forward to the MARAD COTR all copies of ABS or USCG reports and documentation. The Ship Manager is responsible for reviewing all documentation, and providing to the MARAD COTR comments, recommendations and assessments related to the content of the documentation. The Ship Manager shall maintain all original certificates, reports, and documentation onboard the vessels with copy in the Ship Manager's office, satellite office, and copy to MARAD COTR.

C-3.4.9  EMERGENCIES.

The Ship Manager shall promptly notify MARAD of any emergency on an assigned ship that may adversely affect readiness status.  Emergencies include damage to shipboard equipment and personnel injuries.  Initial notification may be verbal.  The Ship Manager shall provide written follow-up information concerning the emergency if the initial notification is verbal.

If an emergency involves life, limb, or property, the Ship Manager shall take all necessary actions to alleviate the critical emergency condition and notify MARAD as soon as possible.  These actions are reimbursable.

C-3.4.10  TESTING SERVICES.

Under all phases, all critical fluids (boiler feedwater/condensate, boiler water, diesel engine primary cooling water, lubricating oils, hydraulic oils, and bunkers) shall be under a condition monitoring program that provides for the periodic testing, analysis and treatment of these fluids to maintain them within prescribed limits. The Ship Manager shall participate in MARAD's critical fluid monitoring program.  The Ship Manager is responsible for ordering monitoring supplies and arranging for monitoring services; and maintaining shipboard logs to document accomplishment of the monitoring programs.

MARAD shall provide training, technical manuals and ordering forms and policy guidance concerning accomplishment of fluid monitoring programs.  MARAD shall select the contractor for the fluid monitoring program.

Pre-testing of fuel is addressed in TE-1, Section 5.

C-3.4.11  RECEIVING/HANDLING MATERIALS.

The Ship Manager is responsible for receiving, handling, and loading all materials delivered to the ship(s) in all Phases, including the associated training of personnel involved in these operations.  Upon issuance by MARAD of a work order, support services required for receiving/handling materials (e.g., stevedoring, crane service, warehousing) are reimbursable in all phases.

C-3.4.11.1  Receiving/Handling Hazardous Materials.

In the case of vessels at MARAD fleet anchorage sites, MARAD fleet personnel will assist in the loading of materials. TE-1, Section 19 addresses Ship Manager requirements for:


-  the handling of hazardous materials,

-  the handling of hazardous cargoes,

-  hazardous materials retention policy at NDRF sites,

-  hazardous materials retention policy onboard ROS vessels,

-  HAZMAT disposal

-  ozone depleting compounds.


C-3.4.12  INCIDENT REPORT.

The Ship Manager shall notify MARAD with immediate written notice within 24 hours concerning the following:


-
damage to the ship;

-
ship's equipment casualties that adversely affect the C1 or C2 readiness status of the vessel;

-
any potential lawsuit, lien, grievance, insurance claim or other legal or union action against the ship; and

-
regulatory body action that adversely affects the readiness of the ship.


If the possibility of litigation or administrative claims are involved, report in accordance with Attachment J-3.

The Ship Manager shall conduct formal investigations on serious incidents involving fires, collisions, groundings, deaths, floodings, etc.  In order to preclude the appearance of any conflict of interest, the investigating official shall in no way have been involved in the casualty.

C-3.4.13  MEDICAL CONSULTATIVE SERVICE.

All crewmembers are to be carefully screened to ensure that they are in good condition and do not have a history of injuries onboard ships and do not have a history of inability to perform in the position's physical requirements.  The Ship Manager shall subscribe to a Pre-employment Service and Casualty Report Service, such as the Marine Index Bureau. The subscription to the pre-employment service and casualty report is reimbursable in all phases.

C-3.4.14  Medical Disruption.

The Ship Manager shall advise the MARAD COTR, immediately, when any injury or illness occurs in any Phase which will require maintenance and cure, evacuation, or advance medical services in order that the MARAD region COTR can make proper financial arrangements to pay for the injury or illness.

The Ship Manager is authorized to take all necessary actions for emergency medical evacuation to alleviate the critical condition and to notify MARAD as soon as possible.  Emergency medical evacuation is reimbursable. Only the MARAD region COTR and ACO can authorize funding to cover medical expenditures such as maintenance and cure payments, and routine medical evacuation.

 C-3.4.15  MARAD COTRS for Medical Matters.

The MARAD region COTR is the designated COTR for maintenance and cure funding. MAR-575 is the designated COTR once a medical claim is filed.

C-3.4.16  Medical Invoice Review Assistance.

Ship Managers shall obtain the use of a third party to assist with reviewing and validating costs submitted on medical invoices. A copy of the service agreement shall be provided to the ACO. This is a reimbursable item if agreement does not take a percentage of savings as payment.

C-3.4.17  CONTROLLED SUBSTANCES.

THE INTRODUCTION, POSSESSION, OR USE OF NARCOTICS, CONTROLLED SUBSTANCES, OR SUBSTANCES CONTAINING NARCOTICS, OR PARAPHERNALIA WHICH IS USED TO ADMINISTER, DISPENSE, OR CARRY NARCOTICS, EXCEPT FOR AUTHORIZED MEDICAL PURPOSES, IS PROHIBITED ONBOARD RRF SHIPS IN ALL PHASES. TE-1, Section 16 provides details

C-3.4.18  TEMPORARY BERTHING.

The Ship Manager shall arrange for temporary berthing of assigned ships if directed to do so by MARAD.  Arranging for berthing includes all berthing site research, solicitation, and contracting, solicitation, required to ensure that the ship is berthed, safely and securely in a location that maximizes ship readiness.  The soliciting and contracting for temporary berthing is reimbursable.

MARAD will provide specific instructions with respect to berth characteristics. The normal sequence of berth availabilities which the Ship Manager shall check is as follows: federal, state or local and private berths.

C-3.4.19  BOARDING VESSELS.

As owner, MARAD reserves the right to board any RRF ship at any time without previous notification to the Ship Manager. The Ship Manager shall notify the MARAD COTR prior to any ship visit by himself or any member of his staff or his vendors when the  vessel is located at an NDRF site. TE-1, Section 16 contains policy on visitors.

C-3.4.20  CERTIFICATE OF PUBLIC VESSEL STATUS.

RRF vessels will display, on the bridge, a Certificate of Public Vessel Status issued by the Maritime Administration. Certificates of Financial Responsibility (COFR) are not required for public vessels.

C-3.4.21  COMMAND POST EXERCISES.

MARAD participates jointly with DOD in testing various components of the RRF program.  This testing may be done through an actual ship activation followed by an operational period, or by a Command Post Exercise (CPX).  Actual activation and operation requirements are addressed in Sections C5 and C6.  During a CPX, participation of the Ship Manager may be limited to telephone and e-mail exchanges or may require participation of the Ship Manager on site in Washington, D.C. or other designated locations.  MARAD will reimburse the Ship Manager for his travel and subsistence IAW Federal Travel Regulations applicable to the designated site. Participation by the Ship Manager's staff at its facility is considered part of the general administrative duties for communications, reports and data collection, and is not reimbursed separately.

C-3.4.22  OVERTIME.

C-3.4.22.1  General.

The Ship Manager shall ensure that time and attendance sheets are signed by the appropriate crewmember and the Port Engineer prior to submission for payment.

Overtime in connection with emergencies is authorized in any Phase.

MARAD funding of the DSN item constitutes approval of the overtime contained therein.

The Ship Manager is responsible for its obligation to pay employees at the required overtime rate for any overtime actually worked. Neither partial nor denied reimbursement by the Government affects the Ship Manager responsibility.

C-3.4.22.2  Phase IV.

Overtime is generally NOT authorized in Phase IV.

Scheduled overtime or compensatory time for ROS Crews must be approved by MARAD in advance, unless otherwise stated in this contract, and the Ship Manager shall provide a memorandum to the MARAD COTR outlining:


-  the cause for the overtime/compensatory time

-  demonstrated cost savings

-  the estimated amount of overtime/compensatory time

-  the ROS crew rating which will be assigned.


Overtime is based upon a 40 hour work week comprised of five (5) eight (8) hour days.

Port Engineer and other shoreside staff are considered salaried individual(s) for purposes of invoicing. No overtime for shoreside staff shall be reimbursable.

C-3.4.22.3  Emergency overtime for ROS crews.

The Ship Manager shall report all emergency ROS crew overtime to MARAD via electronic Mail within 48 hours after its occurrence.  The notification must include an explanation why the overtime was incurred.  The Ship Manager shall ensure that ROS overtime is properly documented in the RRF-MARTS RSN module. See section C4.

C-3.4.22.4  Phase IV Maintenance Activation, Dock and Sea Trials.

The Ship Manager shall incorporate anticipated crew overtime costs into the RRF-MARTS DSN entry for activation, deactivation and/or sea-trial.

C-3.4.22.5  Phase V Activation.

The Ship Manager provides in its Activation Plan estimated overtime during ship activation  MARAD will provide to the Ship Manager via a Work Order, guidance and funding on overtime during Activation.  The Port Engineer is responsible for management of overtime for Ship Manager's shipboard personnel during activation.

C-3.4.22.6  Phase O.

MARAD will provide to the Ship Manager  guidance and funding on discretionary and non-discretionary overtime via a Work Order. The Ship Manager shall forward instructions on the implementation of this overtime to the Master. The Ship Manager is responsible for providing accounting of Phase O overtime via invoices.

C-3.4.23  QUALITY ASSURANCE AND MANAGEMENT PLAN (QAMP).

The Ship Manager shall develop and maintain a Quality Assurance and  Management Plan (QAMP).  The QAMP shall document the details of the Ship Manager's quality system, including management commitment to quality, policy, and procedures, and quality approach to this contract's requirements. The QAMP shall integrate all of the requirements and deliverables of this contract. If the Ship Manager has an existing quality assurance and compliance plan, that plan may be modified to meet the requirements.

C-3.4.23.1  Contents.

The QAMP shall contain the following:

a. A summary (matrix allowed for the summary) of all contract requirements and deliverables, and the Ship Manager's plan for assuring compliance with those requirements.

b. Procedures describing the means with which the Ship Manager shall ensure quality effectiveness, management involvement, and review of data/trends.

c. A schedule covering the entire contract period, of the Ship Manager quality activities and tasks (i.e., audits, assessments, and management reviews, etc.) that interface with the accomplishment of the deliverables and requirements of the contract.

d. Procedures describing what elements are measured and how often, and who is responsible for review and corrective actions when results/trends are below expectations.

e. A plan for annual and periodic compliance assessments including self-assessments of the Ship Manager's performance which is to include:


1.
Assessment of the Ship Manager management and organization

2.
Assessment of the Ship Manager personnel including ROS crews if applicable

3.
Assessment of the performance of subcontractors involved in ship maintenance and repair. A copy of completed assessments shall be provided to the MARAD region COTR.


Note: If the Ship Manager does not have a system to evaluate performance in its CPRS, MARAD will provide Shipwork Evaluation Forms for this purpose. These assessments shall be completed within 15 days of the completion of repairs and kept in the Ship Manager's office to be used as reference and documentation of past performance in future subcontracts.

C-3.4.23.2  Submissions and Updates.

Two (2) copies of the Ship Manager's QAMP shall be submitted for review to the MARAD COTR within 90 days of NTP.  A copy of the Ship Manager's current quality manual shall be submitted as an attachment to the QAMP.  The plan shall be reviewed by the Ship Manager on an annual basis and updates made, with the submission to the MARAD COTR upon completion of the updates. One (1) copy may be in electronic media.  MARAD encourages the Ship Manager to develop an  accepted and certified quality system.

C-3.4.24  SUPPORT CONTRACT ADMINISTRATIVE REVIEWS.

MARAD personnel may perform Contract Administrative Reviews (CARs) of the Ship Manager contract at the Ship Manager's corporate facility.  The Ship Manager shall make staff, files, etc., available to MARAD during normal working hours for CAR and provide support (room, computer etc.) Normally CARs are performed on an annual or bi-annual basis. However, if performance warrants it, they may be performed at the ACO's discretion.

C-3.4.25  ANNUAL PERFORMANCE APPRAISAL.

MARAD will conduct a formal performance appraisal, at a minimum annually, of the Ship Manager's overall performance and provide feedback to the Ship Manager corporate staff, see TE-2 for details. The Ship Manager Management Point of Contact and other MARAD designated personnel shall attend periodic performance review meetings as directed by MARAD issued Work Order.  Travel, lodging, and subsistence will be reimbursed unless covered by another portion of this contract. All aspects of contract performance (including scheduling, management, supervision, requirements, deliverables, performance as prime, technical, financial, contracting) are suitable topics for these reviews. If deemed necessary by the Government, written assessments will be provided to the Ship Manager POC for corrective action.  The above assessments in no way limit the Contracting Officers normal contract prerogatives or authority.

C-3.4.26  LIABILITY FOR COST INCURRED.

FOR ALL PHASES THE SHIP MANAGER SHALL BE FULLY LIABLE FOR COSTS INCURRED OR CONTRACTS PUT IN PLACE IN EXCESS OF THE AMOUNT AUTHORIZED IN WRITING BY THE ACO OR AS OTHERWISE PROVIDED FOR BY THIS CONTRACT.

C-3.4.27  REIMBURSEMENT FOR UNDEFINED REQUIREMENTS.

The Ship Manager shall perform additional duties as assigned by the ACO on a reimbursable basis where not otherwise delineated in this contract for assigned vessels.

C.4
PHASE IV: MAINTENANCE


 C-4.1  General.

The following paragraphs describe the required duties of the Ship Manager for assigned RRF vessel(s), under Phase IV.  They are divided into three (3) categories:


1.
Duties for All RRF vessels; C-4.2 and following

2.
A reference table of additional duties for non-ROS vessels C-4.3

3.
Additional duties for ROS crews starting in C-4.4; and

4.
Individualized duties and responsibilities for specific vessels.


Duties and responsibilities contained herein are in addition to the continuing duties of Chapter 3 - All Phases, and in TE-1, sections 4, and 9 as applicable. 

C-4.2  Ship Manager Duties for ALL Vessels.

C-4.2.1  General M&R.

Exercise diligence IAW good commercial practice to maintain the ships in a fully mission capable (C1/C2), seaworthy condition and in full compliance with ABS classification (TE-1, Section 30), and USCG regulations. Identify all regulatory and other deficiencies that require correction and accomplish when specifically tasked by the MARAD COTR.  These requirements apply to both the ship and to ancillary equipment, such as LASH barges or SEF equipment. All future references to the ship or its appurtenances shall be interpreted as including the foregoing ancillary equipment and their appurtenances.

During Phase IV, all ship's machinery, equipment and loose gear shall be preserved and periodically inspected, lubricated, tested, operated, maintained and repaired as necessary to ensure reliable operation and long term preservation as proscribed by the vessel Phase IV or ROS VMA maintenance procedures.  All areas of the vessel including hull, decks, deckhouses, machinery spaces, voids, cargo areas, tanks and all appurtenances in these areas are to be maintained in a neat, orderly fashion and are to be preserved, cleaned, and painted as required to maintain a ship-shape appearance and long term preservation.

Except in cases of emergency, no alterations in hull, machinery, or equipment shall be made by the Ship Manager without first securing authorization IAW TE-5.

C-4.2.2  Phase IV Maintenance Procedures - General.

Generic maintenance requirements and procedures have been developed by MARAD to provide general guidance relative to the systematic inspection, exercise, maintenance, and test of ship systems and equipment.

Ship specific maintenance procedures have been developed for each RRF vessel by Ship Managers or General Agents under previous contracts and agreements. Ship specific  ROS vessel requirements are contained in RRF-MARTS VMA module. Ship specific non-ROS Phase IV maintenance procedures are not in RRF-MARTS. Both ROS and non-ROS ship specific documents have been approved by MARAD.

Ship specific maintenance procedures were developed to account for individual vessel characteristics and idiosyncrasies and also to account for site specific lay-up, climatic conditions, and vessel status.

At NTP, the Ship Manager will be provided with a copy of the ship specific maintenance procedures. The Ship Manager must thoroughly review, revise if deemed necessary and update the procedures IAW C. 2.3.  The revised procedures must reflect the actual equipment installed on the vessel and provide effective equipment maintenance procedures that are consistent with the lay-up and climatic conditions at the outport location. RMAs or P4Ps shall be used for guidance in revision of the document.

Throughout the period of revision and approval, the original procedure delivered to the Ship Manager by MARAD shall be implemented. Lack of a final, approved procedure is in no way considered a justification for failure to meet required turnover times should an activation occur during this period.

After initial approval, the maintenance procedures shall be revised whenever required due to configuration or location changes, direct experience, or changes in MARAD policy. Revisions to any procedure, along with a detailed letter outlining and explaining the proposed changes, shall be submitted to the MARAD COTR for approval.  The final version of the ship-specific maintenance procedures shall be approved by MARAD. Required revisions to the maintenance procedures shall be the responsibility of the Ship Manager, and shall be made at no cost to MARAD.  Any revisions made to the procedures, along with associated changes in shipboard maintenance, shall be at no cost to the Government.

C-4.2.3  Maintenance Activation with Sea Trial.

C-4.2.3.1  Overview.

In order to improve readiness and reliability, the Ship Manager shall be required to oversee the maintenance activation with sea trial of one or more of its ships. This activation with sea trial is subject to the availability of funds as well as a projected readiness testing schedule.

During this period the Ship Manager and its staff (particularly, the Port Engineer) shall be on call to oversee, test, and evaluate the material condition of the vessel, the performance of the vessel and crew.

In order to establish a maintenance activation budget, the Ship Manager shall develop DSNs (for entry into MARTS), no later than 90 days after NTP, which includes all aspects of a maintenance activation, including: ordering and transportation of crew, tugs, vendor assistance, a light off crew (for watch standing purposes), overnight watch when boilers are lit, reimbursement of FOS crew wages and overtime and delta of ROS crew wages and overtime, and additional consumables, expendables and provisions. If voyage repairs are required, they will be separately funded by a Work Order.

If funding is available, and depending upon other operational requirements, it is MARAD's intention to implement the following maintenance activation schedule:

ROS-4 vessels    Annual sea trial

ROS-5 vessels    Alternating years - a sea trial; a dock trial

RRF-10 vessels   Every other year a sea trial

RRF-20 vessels   Every five years a sea trial; with a dock trial at 2.5 years

RRF-30 vessels   No sea or dock trial


C-4.2.3.1.1  After Action Maintenance Activation Reports.

The Ship Manager is required to submit:

(1) a Quick Look After Action Maintenance Activation Report (within 48 hours of completion of trials, unless a retrial is scheduled) to MAR-611 with copy to the cognizant MARAD COTR addressing:


- overall maintenance activation (and sea trial, if conducted)

-  problems encountered, causes, recommendations


If a re-trial is required, the Ship Manager shall submit this report following the re-trial.

The Quick Look After Action Maintenance Activation Report is meant as a generalized overview and it can be developed as the trial progresses. This does not take the place of the MARAD sea trial report which is developed by MARAD and Ship Manager personnel.

(2) a Detailed After Action Maintenance Activation Report within thirty (30) days of the conclusion of the maintenance activation. Note: if a re-trial is required, this detailed report may be delayed until the completion of the re-trial. However, comments regarding both trials should be included. Copies of this report shall be delivered to MAR-611 and region MARAD COTR.

An analysis of the maintenance activation and sea trial shall be performed by the Ship Manager to determine if the Ship Manager's Activation Plan, (ROS crew if applicable,) shipyard, material condition of the ship, or any other item, would have caused the activation to be unsuccessful had it been a no-notice activation. All problems encountered during the activation and their resolution shall be identified. The detailed report shall also include a comparison of the anticipated costs (as contained in the DSN) and the actual costs. If there is a variance of over 3
, forecasted DSNs must be updated.

If changes are required to the Activation Plan, an updated Activation Plan shall be submitted to the ACOTR within 90 days after completion of the maintenance activation.

C-4.2.4  Briefings/De-briefings.

The Ship Manager shall participate in maintenance activation briefings and post activation/operation debriefings as directed by the ACO.  If ROS personnel are required to attend a MARAD-directed meeting, wages are covered as part of their ROS CLIN.

If non-ROS personnel are required to attend, the Ship Manager shall provide an estimate of the full cost of their attendance to the MARAD COTR and ACO for approval prior to Ship Manager attendance.  Travel, lodging, and subsistence is reimbursable IAW Federal Travel Regulations for those persons designated by the ACO to attend unless covered by the fixed price portion of the contract.

C-4.2.5  Dock Trials.

C-4.2.5.1  Dock Trial DSNs.

Dock trials are scheduled as a MARTS DSN item. The Ship Manager shall update the cost estimate as part of the budget planning cycle. Dock trials are scheduled by MARAD. The MARAD COTR will endeavor to give the Ship Manager at least 3 months notice. The Ship Manager shall develop a dock trial agenda within one week prior to the scheduled trial. The MARAD COTR shall review the Ship Manager's developed dock trial agenda prior to commencement of the dock trial. Costs for dock trials are reimbursable. Light-offs alone are not dock trials.

C-4.2.5.2  Dock Trial Methodology.

Equipment to be operated during a dock trial includes all propulsion components and their associated controls and supporting equipment/systems which are essential for conducting sea trials. Equipment associated with the navigation/communication systems of the ship, selected auxiliary systems, and all deck equipment shall be operated.

The main propulsion test shall not exceed the limits of the facilities of the dock. All redundant equipment shall be operated for their proportional share of the total scheduled dock trial period.  During operations, machinery shall be observed for excessive vibration, noise, overheating, leakage, and satisfactory lubrication.  Using standard engineering logs, operational test data shall be recorded at 30 minute intervals using permanently installed ship's instruments and auxiliary instruments.

C-4.2.6  Install Sealift Enhancement Features.

When authorized by a reimbursable Work Order, the Ship Manager shall support the installation of Sealift Enhancement Features. Reimbursables shall include, but not be limited to a design agent, additional Ship Manager staff, labor, and materials, depending upon the complexity of the task.

The installation of Sealift Enhancement Features (SEF) on existing RRF vessels in order that they can meet diverse mission requirements includes CONSOL, UNREP, VERTREP, delivery systems, astern and alongside refueling rigs, some communications upgrade, and some cargo securing and cargo gear.

Such modifications shall be subject to both ABS and USCG inspections and approvals in their respective areas.  Items unique to Navy requirements and not specifically addressed under ABS rules or USCG regulations shall be dealt with on an individual basis.  Additional duties and responsibilities connected with sealift enhancement features are described in TE-1, Section 6.

C-4.2.7  Documentation.

MARAD has identified a standard administrative documents filing cabinet onboard each RRF vessel. Usually it is located in the Master's or ship's business office. If not readily found, consult the MARAD COTR for location and description.

MARAD will initially place, or direct the Ship Manager to place, a standard number on each document in the filing cabinet. Ship Managers are then required to maintain custody of these documents. The Ship Manager may utilize a sign-out custody card with signed receipt in the folder to indicate the person onboard who has physical custody of a document. MARAD personnel will inspect the contents of these cabinets during sea trials.

At NTP MARAD (MAR-613) will provide to the Ship Manager a listing of folders with corresponding numbers and titles of documents. The Ship Manager shall ensure that the following items are present, or shall report their absence to MAR-613 and the MARAD COTR within 30 days.

Pertinent manuals, plans, guidelines, instructions and references to be  included in the cabinet are:


1.
Index of Administrative Documents

2.
Blue Book of Ship Regulatory Certifications

3.
Vessel Response Plan (VRP) Tankers and OPDS vessels

3a.
Shipboard Oil Pollution Emergency Plan (SOPEP) - Balance of RRF

4.
Ship's Trim and Stability Booklet

5.
Military Sealift Command Communications Policies and Procedures Manual

6.
Military Sealift Command Standard Operating Manual

7.
Commander Military Sealift Command 5090.1 A Environmental Protection Program and Oil/Hazardous Substances (OHS) Spill Reporting Procedures and Contingency Plans

8.
RRF Operations Management Manual

9.
RRF Logistics Management Manual

10.
RRF Safety Rules and Guidelines Manual

11.
Ship Manager Activation Plan

12.
Ship Operations Plan

13.
Ship Manager Deactivation/Lay Up Plan

14.
Maintenance and Repair Tracking Systems (MARTS)

15.
GMDSS Master Plan of Shorebased Facilities


16.
RRF Videos:
a.    SOPEP/VRP Video
b.    MARAD Safety Videos (6 in series)
c.    Master's Orientation Video (7 in series)
d.    Prevention of Sexual Harassment Video
e.    Bloodborne Pathogens
f.    MSC Surge Representative Pre-Sailing Instructions


Note: This list may be modified by MARAD at any time during the performance period of the contract. MAR-613 maintains the official list with number and content and will periodically update and re-issue the list.

Location of other documents, plans, and drawings is found in PC-SAL.

C-4.2.8  RRF-30 Vessels.

RRF-30 vessels will usually be berthed at an NDRF site.  Execution of the RRF-30 CLIN may only be performed by the MARAD PCO.

C-4.2.8.1  Ship Manager RRF-30 Duties and Responsibilities.

MARAD NDRF personnel will perform one cycle of P4P on RRF-30 vessels annually. MARAD will enter deficiencies discovered during Phase IV Maintenance Procedures into RRF-MARTS and provide a copy of the MARTS disk to the Ship Manager.

The Ship Manager's Port Engineer shall perform two annual walkovers of RRF-30 vessels, one of which will be in connection with his attendance at the Phase IV Maintenance Procedures and the other approximately six (6) months later. The Port Engineer is required to attend the P4P as tasked by MARAD.  Transportation, lodging and subsistence are reimbursable in accordance with Joint Travel Regulations.

The Ship Manager shall develop specifications to correct DSNs. Specifications are due within sixty (60) days of the discovery of the deficiency in RRF-MARTS or within thirty (30) days of receipt of the deficiency disk from the MARAD COTR, whichever date occurs first.

For an RRF-30 vessel, the Ship Manager shall:


Develop repair and regulatory specifications to bring vessel back into a higher state of readiness and class.

Continue payment of outstanding insurance claims


NOTE: Ship Managers may use in-house Port Engineer(s) not assigned to RRF duties or may hire part time Port Engineer(s) to support RRF-30 vessels.

The shoreside staff shall continue to process invoices until the work order is closed. No new work shall be undertaken. MARAD region and HQ personnel will make every effort to limit requirements under RRF-30.

C-4.3  RESPONSIBILITY TABLE FOR NON-ROS SHIPS.

Ship Managers should consult the following chart for requirement applicability. Details are in TE-1, Section 4 for non-ROS ships.

ITEM 

RRF10 
RRF20 
RRF30

P4P/BY FLEET    

4.1.3.2  
4.1.3.2

4.1.3.2
NDRF SECURITY  

4.1.5
4.1.5

4.1.5
WALKOVER  

4.1.3.1
4.1.3.1

4.1.3.2
NDRF SAFETY RULES   
4.1.1      
4.1.1    
4.1.1
NDRF WEATHER PLAN   
4.1.4     
4.1.4       
4.1.4


C-4.4  ADDITIONAL REQUIREMENTS FOR RRF VESSELS WITH ROS CREWS

C-4.4.1  GENERAL.

ROS vessels may have a readiness status of ROS-4 or ROS-5. This means they shall be activated within 96 or 120 hours respectively. These vessels are located at outports within the United States. The Ship Manager is required to accomplish:


-  the requirements of C.3 - All Phases

-  the requirements of C-4 Maintenance Duties - All Phases

-  TE-1, Section 4 (Additional duties for Outported Vessels.)

-  TE-1, Section 9 ROS Crew Duties and Responsibilities

-  TE-1, Section 16 Personnel and Training


C-4.4.2  ROS BILLETS

ROS-4 and ROS-5 vessels have ROS maintenance crewmembers assigned.  ROS billets shall be crewed each day of the year (e.g., 365 days.) MARAD considers the billet "crewed" over non-duty hours such as a weekend period when the crewmember is away from the ship; and when a crewmember with the approval of the COTR, is on temporary duty at another location; on sick leave and on vacation.

The Ship Manager shall bid to cover each member of the defined ROS crew for 365 days, inclusive of wage, benefits, subsistence, and vacation.  DO NOT PRICE REPLACEMENTS for gapped billets, sick leave, and vacation time.

Within the 365 days, each ROS crewmember is entitled to up to 40 days (10 holidays, 18 vacation days, and a maximum of 12 sick days - if required.) See TE-1 Section 16.9.1.7 for details on sick leave.

C-4.4.2.1  TEMPORARY REPLACEMENTS

Senior ROS personnel (Chief Maintenance Engineer and 1st Assistant Maintenance Engineer) shall not both be absent from an ROS vessel simultaneously.

The Ship Manager shall advise MARAD of the potential absence period for all ROS crewmembers including duration, estimated cost of replacement (travel, wages, etc.) It is the MARAD COTR's option with respect to requiring a temporary replacement. For any period less than 14 days, MARAD will not usually require a replacement.

When tasked by MARAD to obtain an ROS crew temporary replacement, wages shall be reimbursed IAW the current wage rate for that vessel, and transportation will be reimbursable for the temporary replacements. As long as the temporary replacement is part of the ROS crew all benefits and duties of an ROS crewmember apply to that individual.

C-4.4.2.2  GAPPED BILLETS.

When an ROS crewmember permanently leaves the service of the vessel, is no longer being paid by the Ship Manager, and the replacement crewmember is not onboard, the billet is gapped.

The Ship Manager owes MARAD a reconciliation- see Section G for details. Reconciliation between MARAD and the Ship Manager of ROS time and attendance and gapped billets shall be accomplished on a quarterly basis.

A billet of an ROS crewmember on temporary duty for training, command post exercise, or repair availability is not a "gapped" billet. These are MARAD-directed relocation of duty station.

C-4.4.3  ROS MAINTENANCE CREW (HEREINAFTER CALLED THE ROS CREW.)

C-4.4.3.1  WORK RULES.

Details on ROS duties and responsibilities are in TE-1, Section 9. Due to the size and composition of ROS maintenance crew, it is understood that ROS maintenance crews shall be expected to work as a team with no regard to departmental boundaries when work is related to maintaining the safety, security and habitability of the vessel. The type of work that all ROS maintenance crewmembers shall be expected to do includes, but is not limited to the following:


-
Secure Ship for Prevailing Weather Conditions

-
Adjust/Double up/stow mooring lines

-
Adjust Gangway

-
Take on and stow ship's stores/spare parts

-
Operate cargo equipment for storing/testing

-
Assist with vessel habitability requirements

-
Housekeeping:  in order to allow for subsistence onboard with minimal housekeeping staff, all maintenance crewmembers shall be expected, in addition to specific duties described below, to maintain the cleanliness of their own quarters, and make up their own bunks.  The Steward/Cook shall maintain the galley, messing areas, and shall collect/supply dirty/fresh linens weekly and clean common spaces.


C-4.4.3.2  SHIP MANAGER PERFORMS PHASE IV MAINTENANCE PROCEDURES (VESSEL MAINTENANCE ACTIONS) USING A MARAD-SPECIFIED ROS CREW.

Performance of the ROS vessel's VMAs is continuous over a twelve month period by the ROS crew. The ROS crew shall aggressively locate and identify any deficiency which may affect the vessel's preservation, seaworthiness, safety, security, readiness, and activation schedule.

The Ship Manager shall develop the ROS Maintenance Management Plan (IAW TE-1, Section 3) and  shall submit recommended changes to the VMAs when he feels they are warranted.  These changes, if accepted by MARAD, will NOT modify the fixed price CLIN.

Consumables and expendables necessary for the performance of the VMAs are reimbursable.

Initial estimates of the quantities of consumables and expendables required for VMAs will be based upon the last cycle, future estimates shall be provided in the RRF-MARTS.

The Ship Manager shall at all times be the responsible party for the satisfactory accomplishment of the Phase IV ROS Maintenance Procedures (VMAs) and the activation of ROS vessels.

C-4.4.4  OUTFITTING: PROVISIONING, CONSUMABLES, EXPENDABLES, NON-EXPENDABLES FOR ROS CREW.

C-4.4.4.1  ROS PROVISIONING.

Provisioning for ROS crew is a fixed price element.

If MARAD so directs, the Ship Manager shall provide meal service for official governmental functions under a reimbursable Work Order issued by the ACO.

C-4.4.4.2  ROS NON-P4P CONSUMABLES.

Ship Managers are responsible for the following:


Ship office supplies, forms, postage, FEDEX or UPS service, Ship Phone Charges, Crew Entertainment, Provisions, Linen Service, Steward's Cleaning Gear and supplies, flashlights and batteries for the flashlights, paper goods, galley degreasers, ear plugs, hard hats, goggles, rubber gloves and ROS crew special clothing, if special uniforms are required by the Ship Manager. This includes ship's hats with Ship Manager logo.


All other non-P4P ROS consumables are GFP or will be reimbursed by MARAD.

C-4.4.4.3  NON-OPERATIONAL ITEMS.

A Ship Manager may supply ROS crews with non-operational items (e.g., magazines, newspapers, recreational videos, etc.,) at their own expense.

C-4.4.4.4  ROS EXPENDABLES AND NON-EXPENDABLES.

Expendables and non-expendables are provided by MARAD as part of ship's outfitting and may be used by the ROS crew. These items must be maintained at required levels in accordance with the Logistic Management Manual for activation and must be replaced by the Ship Manager as a reimbursable when expended.  All deficiencies shall be reported to the MARAD COTR. 

C-4.4.5  USE OF SPARE PARTS IN ROS.

During Phase IV, ROS crewmembers shall make use of the shipboard inventory of spare parts for all unscheduled maintenance and repairs, and refer to MARAD should spare parts not be found onboard.

Ship Managers must obtain MARAD authorization to obtain spare/repair parts from outside sources when the same parts are available for use in the shipboard inventory except when the parts are required to support scheduled repairs or availabilities.  Approval of relevant DSNs constitutes MARAD's approval for the purchase of spare parts for scheduled repairs.  Directives concerning  spare parts, usage, re-ordering, and maintaining security of the inventory are found in TE-5. Cost of transportation for spares/repair parts is part of the replacement cost estimate which is entered into RRF-MARTS.

C-4.4.6  SAFETY VIDEOS.

MARAD has provided RRF vessels with VHS Safety Training Awareness and prevention of oil spill videotapes. The videos are located in the standard administrative document filing cabinet.  All ROS crew members, including replacements, shall watch these tapes within two (2) weeks of employment as part of orientation.  The ship manager shall maintain a record with the names of the ROS crewmembers and the date when each tape was viewed.  This record shall be kept on the ship and a copy delivered annually to the MARAD COTR.

C-4.4.6.1  SAFETY MANAGEMENT PLAN.

The Ship Manager shall develop a Safety Management Plan and maintain it during the performance of the contract.  The Safety Management Plan is to document the details of the Ship Manager's safety program, policies, and procedures and demonstrate management's commitment to safety in the performance of this contract.  The Ship Manager's safety plan shall integrate and/or address the provisions of the MARAD Safety Manual, which is part of the MARAD Occupational Safety and Health Program (see TE-1 Section 18,) will be provided as a part of the ship's outfitting.  The MARAD Safety Manual is considered a minimum requirement.  Two (2) copies of the Ship Manager's Safety Management Plan shall be submitted to the COTR for review within 90 days after NTP.  The plan shall be updated as necessary by the Ship Manager on an annual basis , with submission to the COTR upon completion of any updates.  Safety programs resulting from Ship Manager's ISM Certification may be used to meet this requirement. The Ship Manager shall develop and maintain a certified Safety Management System which fulfills the requirements of ISM.

C-4.4.7  TIME AND ATTENDANCE FOR ROS CREW.

See TE-1, Section-3 RRF-MARTS resource module and Section G of the contract for detailed description of requirements.

ROS crewmembers shall sign their time and attendance for overtime or compensatory time. PE signature shall accompany invoice IAW C3.

C-4.4.8  ENVIRONMENTAL.

The Ship Manager shall maintain the ship's environmental requirements files and response plans and participate in MARAD's occupational safety and health program. All costs associated with the removal and proper disposal of oily slops, gray water, sewage or sewage sludge from the vessel will be reimbursed See TE-1 Section 19 for environmental policy and procedures.

C-4.4.9  STATION BILL.

Within ninety (90) days after NTP, the Ship Manager shall develop an ROS crew Station Bill and Emergency Plan for each vessel to which an ROS crew is assigned. The Station Bill and Emergency Plan shall be incorporated into C4.4.12.5.  Plans shall address fire, flooding, and injury procedures and contain local fire department point of contact.  Local fire and emergency numbers shall be posted where they are available on a 24 hour basis.  The Port Engineer and Chief Engineer shall have discussions with the local police and fire departments with respect to vessel security/protection and shall conduct training exercises at least annually.

C-4.4.10  GMDSS.

The Ship Manager shall provide one (1) ROS deck officer (Chief Mate) who is GMDSS licensed at NTP. All reliefs and replacements of this officer, for each ROS vessel, must be GMDSS qualified.

C-4.4.11  ROS CREW ATTENDANCE DURING SEVERE WEATHER.

Outside of the normal working hours, if an ROS crewmember is required to be onboard a vessel for severe weather, standard overtime or compensatory time will be authorized. It is MARAD's option with respect to which is paid.

C-4.4.12  VESSEL SECURITY.

C-4.4.12.1  EXTERNAL OUTPORT SECURITY

As the vessel owner, MARAD is responsible for the external security of the vessel (i.e., security at outport layberth.) Within 30 days after NTP, the Ship Manager shall make an assessment of the external security conditions of the vessel and provide this assessment to the MARAD COTR.  MARAD will evaluate the recommendations of the Ship Manager and make the final determination on changes or modifications required to the berthing facility.  This includes requirements for a gate, ramp or gangway guard or installation of alarms with automatic notification systems.

C-4.4.12.2  INTERNAL VESSEL SECURITY.

The interior security of an ROS vessel is the Ship Manager's responsibility. As a minimum, the Ship Manager shall require that at least one qualified officer in the ROS crew be onboard each ROS vessel with the duty during all non-working hours while in Phase IV. 

C-4.4.12.3  QUALIFICATIONS OF THE DUTY OFFICER.

The duty officer must be able to handle routine emergencies involving functioning equipment as defined in the Vessel Security Plan.

C-4.4.12.4  DUTIES OF THE DUTY OFFICER.

The duty officer must make a minimum of one (1) round of the vessel every six (6) hours. Entries into the appropriate log (engineering or deck) shall be by exception. Port Engineer and MARAD ACOTR shall be notified as needed.

The duty officer shall have access to the re-call bill for notification of ROS crewmembers. All ROS crewmembers are subject to call-back. No overtime or compensation is payable simply for being subject to call-back. However, if called back by the duty officer, a crewmember shall receive either overtime or compensatory time IAW with normal procedures for work in excess of a 40 hours week.  This time shall be calculated from the crewmember's arrival onboard ship.

C-4.4.12.5  VESSEL SECURITY PLAN.

Ship Managers are required to develop and maintain a Vessel Security Plan for each ROS ship within 90 days after NTP.  The Ship Manager shall instruct the senior ROS crewmember to conduct security drills periodically IAW the security plan. A copy of the Vessel Security Plan shall be provided to the ACOTR.

Ship Managers shall incorporate into the plan instructions for 24 hour security of the vessel including:


-
Applicable Station Bills

-
Bomb Threats, Intruders

-
All vessel personnel respond to alarms (fire, flooding, intrusion) IAW station bills.

-
An ROS crew call-back list.  This list, shall be maintained in the vessel security plan, with a copy in the custody of the duty officer, the senior maintenance officer, the Port Engineer, and the Ship Manager in its corporate office.

-
Ship's Emergency Phone List. The ship manager shall develop a list of required contacts to be notified for each vessel location.  This listing along with the phone numbers shall be posted adjacent to the ship phone.


C-4.4.12.6  SECURITY DRILLS.

The Ship Manager shall be required to schedule and conduct, a quarterly security drill.  These drills shall be documented in the ship's log.

At all times, the Ship Manager is responsible for the security of the vessel and controlling access thereto.


Direct access to the ship by vehicle traffic shall be restricted. Installation of physical barriers (rope off) which must be taken down to proceed is a simple defensive measure. Non-crew personnel shall display photo ID prior to boarding.


Foot traffic shall be controlled. The ROS crew shall respond to visitors during working hours.

During Non-working Hours.  Vessel(s) shall remain secure. MARAD layberths have various gate arrangements: a bell, or phone installed at a cage, or a combination lock providing entrance for crewmembers. Vessels are equipped with either a keyed lock switch or a remote control to lower the accommodation ladder or gangway. Security equipment is reimbursable when authorized by MARAD. 

C-4.5  ADDITIONAL DUTIES AND REQUIREMENTS FOR SPECIFIC VESSELS

C-4.5.1  T-AVB (AVIATION LOGISTICS SUPPORT SHIPS)

C-4.5.5.1  ADDITIONAL TRAINING.

Individual crewmembers shall be required to undergo special military training to qualify as Landing Signal-Officer(s) (LSO), Landing Signal - Enlisted (LSE) and Aviation Firefighters.  This training will be provided by the Government and additional costs not covered elsewhere in this contract to attend the training shall be reimbursed by the Government IAW the Federal Joint Travel Regulations.

C-4.5.2 T-1  TANKERS.

T-1 tankers are outported in Japan. As part of the outporting contract, MARAD contracted for the berth, vessel repairs, and Phase IV Maintenance Procedures. The Ship Manager is responsible for having his Port Engineer attend the maintenance and repairs as an observer. Individual trips will be on a reimbursable basis as approved by the MARAD COTR. MARAD may elect to alternate on-site representatives (marine surveyor/port engineer) or may send both. This is MARAD's option.

C-4.5.3  T-ACS 1-10.

The deck department shall maintain a crane maintenance log onboard each vessel. This log may, at the Ship Manager's option, be incorporated into the vessel's existing Cargo Gear Registry log.  This log shall contain a detailed listing of all maintenance performed on the cranes, all parts replaced, vendor representative reports (when the vessel is attended), and time and duration of crane operation.

Assembly of data in one location will greatly enhance crane maintenance. This log is for use by MARAD and Ship Manager personnel.

Cargo Crane maintenance procedures shall be integrated into the vessels' ROS Maintenance Management Plan as applicable.

C-4.5.4  T-ACS 4-10.

For T-ACS 4-10, vessels possessing Hagglunds cranes, a more detailed crane maintenance log is required.  As noted in the previous section (T-ACS 1-10) this log may, at the Ship Manager's option, be incorporated into the vessel's existing Cargo Gear Registry log.

The Ship Manager shall inspect the cargo crane wires regularly, especially the luff wires, which shall be inspected by the Ship's Master/Chief Mate quarterly for signs of damage and/or wear.  The luff wires shall be greased manually once every six months or every one hundred operating hours, whichever comes first. This greasing frequency should be increased on an operating vessel if determined to be necessary by the ship's Master/Chief Mate.

The Ship Manager shall maintain an accurate, detailed, and up-to-date Cargo Gear Registry/maintenance log per 35 CFR onboard T-ACS 4-10 and store it in the standard administrative documents filing cabinet. The ship's Chief Mate shall have the immediate responsibility for maintaining this Log Book. However, it is incumbent upon, and the responsibility of, the Ship Manager to accurately maintain this Log Book, via periodic reviews by the company's senior engineering management.

This Log Book shall include the following entries, and contain the following documents:


1.
All greasing actions to the wires, including times and dates of greasing.

2.
All inspections of cranes luff wires (and other wires) by the ship's crew, Port engineer, MARAD personnel, crane tech reps, ABS inspectors, etc., including the time and dates, nature of the inspections and detailed description of the wires.

3.
All repairs and maintenance actions to the cranes, including time and dates.

4.
All ABS Cargo Gear Certificates and inspection reports.

5.
All crane tech rep service inspection and repair reports.

6.
All wire certificates.

7.
All MARAD written policy directives, reports, and related correspondence.


C-4.5.5  CAPE GIRARDEAU AND SCAN.

These are non-ROS vessels which are outported. Ship Managers are required to perform some outporting duties. See Section 4.5.8.

C-4.5.6  CAPE JOHNSON and CAPE GIBSON.

Ship Managers with these vessels shall factor into their ROS Maintenance Management Plan the following:


-
Approximately one hour for daily walk through for visual inspection of MCDS units using MARAD provided checklist.

-
Approximately two (2) days of support of the quarterly MCDS System Operability Test (SOT). Actual maintenance is performed by specialized venders under the guidance of the NWS Earle, however, ROS crew shall support SOT by actions such as pulling cables.

C.4.5.7  EXCEPTION TABLE FOR SPECIAL SHIPS.

   ITEM       
   
  CAPE GIRARDEAU    
      
 T-1
                        



 AND SCAN               
 TANKERS

P4P/BY FLEET       

  TE-1 section 4.1.3.2     
 
  NO
 

WALKOVER        

 TE-1 section 4.1.3.1.1           
     NO
                                              
 

SM SEVERE       

 TE-1 section                       

 TE-1
WEATHER           

   4.2.2.1                         
   section 4.2.2.1
PLAN                                       
   

OUTPORT        

TE-1 section 4.2.7         
 
NO
SECURITY
ASSESSMENT


 REPORTING

TE-1 section 4.2.3

YES

ARRIVALS AND 

DEPARTURES

C.5
PHASE V - EXERCISE


C-5.1  PHASE V - GENERAL.

Phase V is divided into two non-sequential sub-phases: Activation (which includes the ship being tendered to MSC) and Lay-Up.

Duties and responsibilities contained herein are in addition to the continuing duties of Chapter 3 - All Phases , TE-1, Sections 5 and 16. 

C-5.2  PHASE V - ACTIVATION SUBPHASE.

Activation involves the change of a vessel from Phase IV (Maintenance) to one which is fully operational, Phase O, and in all respects ready for tender to MSC. During activations all necessary work shall be completed to ensure that the vessel(s) is capable of sustained operations for up to l80 days. The Ship Manager is solely responsible for ensuring the successful activation of its vessels.  Phase V does not include maintenance activations - see Section C-4.

C-5.2.1  READINESS PERIOD.

In TE-4 MARAD listed the readiness period for each vessel which is designated by USTRANSCOM.  This is the maximum time period allowed for vessels in C1 or C2 status for activation and tendering to MSC.

C-5.2.2  TYPES OF  CTIVATIONS: NO NOTICE AND NOTICE.

C-5.2.2.1  NO NOTICE ACTIVATIONS.

A no-notice activation to Phase O of one or more RRF vessels may be conducted at any time and time is of the essence.  No-notice activations are directed by DOD.  With a no-notice activation, the Ship Manager shall receive "verbal" instructions from personnel authorized in Section G to commence work.  The Ship Manager shall implement his Line of Credit to support the activation until MARAD can provide funding.  The readiness period includes a sea trial for all vessels except ROS-4, and ROS-5 ships that have been active during the previous 12 months.  All vessels will include operational testing of all machinery and systems including cargo handling capability. Note: All ABS, USCG and other regulatory requirements must be met.  The readiness time frame specified in TE-4 is between MARAD and USTRANSCOM shall not in any way limit the Ship Manager's ability to activate the ship as quickly as possible. No-notice activations are typically performed by working around-the-clock.

Therefore, if industrial assistance is used, the Ship Manager's Activation Plan shall be written to allow for acceleration once the vessel arrives at the shipyard.

The Ship Manager shall crew the vessel and bring the plant on line, and perform repairs, provision, and outfit as rapidly as possible to ensure that there is sufficient time to correct casualties.

C-5.2.2.2  NOTICE ACTIVATIONS

Notice activations are those activations from Phase IV Maintenance (either with or without an ROS crew assigned) to full operating status which MARAD is requested to accomplish by DOD.  Notice activations usually support military exercises and have an extended activation period in order to conserve funding.  MARAD, via the MARAD COTR will provide explicit planning direction for notice activations. Phase changes for notice activations are issued by the ACO.

C-5.2.3  ACTIVATION REIMBURSEMENTS.

MARAD will reimburse:


-
Crew wages (ROS crew wage rates will transition to Phase O full sea-going wage rates with the arrival of the first non-ROS crewmember, see TE-1, Section 9)

-
Outfitting

-
Consumables and Provisioning

-
Cost of crew transportation

-
Crew lodging and subsistence until vessel is ready for habitability

-
Vendors/specialized assistance

-
Services of Regulatory agencies

-
Port engineer transportation, lodging, and subsistence (if activation cite is more than 50 miles from satellite office)

-
Industrial assistance -  Transfer of vessel to activation facility -  Sea trial IAW MARAD policy - Any ROS-5 vessel that has operated within the past 12 months and all ROS-4 vessels shall be ready for tender by the 96th hour.  All non-ROS vessels shall conduct a sea trial as soon as activation procedures permit.


C-5.2.4  ACTIVATION COMMUNICATIONS.

The Ship Manager with ROS vessel(s) shall maintain the same phone, pager, and fax service as noted in C3-All Phases, or advise MARAD in the SITREP of any changes. In addition to the requirements of section C-3, upon arrival at the industrial facility, Ship Managers with non-ROS vessels shall advise MARAD COTR via SITREP of established phone, pager, and fax services at the Ship Manager offices at the facility.

C-5.2.5  DUTIES DURING ACTIVATION.

Are contained in TE-1, Section 5.

C-5.2.6  ACTIVATION CURE NOTICES.

The MARAD COTR will advise the Ship Manager verbally with written notice confirmed by the ACO or PCO to follow of any deficient performance.  The MARAD COTR through the MARAD ACO will give no less than 6 hours of notice that a cure is required. If the Ship Manager does not cure the situation to MARAD's satisfaction, curative action will follow including the possible removal of the ship from the Ship Manager's contract and/or the termination of the contract.  The MARAD COTR will base his/her verbal notice upon failure to maintain critical path items as defined in the Activation Plan, failure of the Port Engineer to take positive actions to maintain activation schedule, resolve production conflicts to obtain services from the shipyard in a timely manner, or any other reason which in the opinion of the MARAD COTR jeopardizes the timely activation of the vessel.

C-5.2.7  PHASE V AND PHASE O FUNDS CONTROL.

C-5.2.7.1  ACTIVATION, OPERATIONS, AND LAY-UP FUNDS CONTROL.

The Ship Manager shall submit a Phase V accounting report at least once every calendar week from notification of activation of the ship until final lay-Up of the ship back into Phase IV status.  The report shall be submitted to MARAD COTR in writing, and at a minimum address the following applicable topics:


-
Labor manhours and the percentage of manhours fixed by subcontractor labor rates

-
Materials supplied by industrial assistance

-
Subcontractors at industrial assistance

-
Parts and equipment procured directly by Ship Manager

-
Technical representatives

-
Specialty repair contractors, e.g. Refrigeration and Air Conditioning, Electronics, Control Systems, Fire Detection Systems, etc.

-
Bunkers

-
Tugs and Pilots

-
Lubricating oils

-
Agents and port charges

-
Provisions, stores, consumables, and outfitting

-
Temporary Port Engineers or other personnel authorized by a reimbursable work order

-
Temporary Crew and consulting engineers to assist with lighting off the plant.

-
Ship Manager's per diem

-
Crew and crew transportation


Ship Managers shall provide current obligated fund totals as well as anticipated funding requirements IAW Section G.

The Ship Manager may be directed by the MARAD ACO to provide to the MARAD COTR a more detailed cost control accounting breakdown during an activation through to the conclusion of the lay-up period. 

C-5.3  PHASE V, LAY-UP SUB-PHASE.

RRF vessels must be returned to either Phase IV (Maintenance) with ROS crew or Phase IV full or deep lay up after an operational period.

C-5.3.1  FINAL SAIL ORDERS.

When MSC issues sail orders with instructions that this is the final operational segment, that cargo will be discharged in the defined port, and that the vessel is scheduled to be turned over to MARAD, the Ship Manager shall prepare specifications for voyage repairs, compile final voyage data, crew turnover letters by department, etc.

MARAD may task the Ship Manager to make arrangements for a reimbursable vibration analysis and/or other diagnostic tests to be conducted along with a sea trial.

C-5.3.2  PHASE V, LAY-UP GENERAL.

All Ship Managers have four primary lay-up related responsibilities:


-
Conduct the necessary planning and preparations including development and maintenance of Lay-up Plans and Specifications, IAW Section 5.3 of TE-1

-
Accurately document all known equipment and system malfunctions and other material deficiencies.

-
Accomplish lay-up procedures, repairs, and regulatory requirements.

-
Execute the MARAD approved Ship Manager Lay-up Plan.


C-5.3.3  LAY-UP REIMBURSABLES FOR ALL RRF VESSELS.

MARAD will reimburse:


-
Crew transportation for departing crew

-
Vendors/specialized assistance

-
Services of Regulatory agencies

-
Port Engineer transportation, lodging, and subsistence if more than 50 miles from satellite office.

-
Industrial assistance

-
Transfer of vessel to deactivation facility, if required

-
Transfer of vessel to layberth, if required


C-5.3.4  DUTIES AND RESPONSIBILITIES FOR LAY-UP.

Ship Manager duties and responsibilities for lay-up of ROS and non-ROS vessels are detailed in TE-1, Section 5.

C-5.3.5  SPECIAL LAY-UP REQUIREMENTS FOR RRF-10, RRF-20, OR RRF-30 VESSELS.


Note: In some MARAD manuals and reference material this is known as "Full", "deep", or "non-ROS" lay-up. The terms lay-up and deactivation are interchangeable.


Vessel will be moored at a facility (usually an NDRF site) with limited services (shore power, phone) under dehumidification with alarm systems operational.

Deactivation commences at midnight of the day the ship is tendered to MARAD and ends 10 days later. MARAD will pay the Ship Manager deactivation per diem of (10) days to cover the increased level of activity of the Ship Manager's staff. Ship Manager per diem shall then revert to Phase IV.

For non-ROS vessels, MARAD will reimburse the wages of MARAD approved Ship Manager designated FOS crewmembers for up to 10 days IAW the approved Ship Manager lay up Plan to assist with the draining of systems, the removal of perishables, and the general deactivation duties.

C-5.3.6  SPECIAL REQUIREMENTS FOR ROS VESSELS FOR LAY UP.

Transition to Phase IV ROS commences when the vessel is tendered back to MARAD and ends with the departure of the last non-ROS crewmember two days later. ROS crewmembers shall return to ROS pay status upon the departure of the last FOS crewmember. FOS crew payoff should be accomplished within two days.

C-5.3.7  LAY-UP REPORTS.

Ship Managers shall provide the following report:


-
After Action Report.  Provide, within thirty (30) working days after returning to Phase IV, an After Action Report including Lessons Learned to MARAD (one copy to the MARAD COTR and one copy to MAR-613). Include:


-
A copy of the Quick Look Report

-
A Brief operating history

-
Operating casualties

-
Lay-up yard performance history

-
Deferred voyage repairs

-
Costs

-
Analysis of any changes required in Activation or Deactivation Plan or Specifications because of lessons learned.

-
Recommendations for vessel upgrade.


The above may be supplemented through the addition of pictures and/or constructive comments. 

C.6
PHASE O - OPERATIONS


C-6.1  GENERAL.

Phase O involves the operation of a vessel for a DOD mission under MSC Control, shakedown voyage , sea trial or otherwise prescribed oceanborne activity. The Ship Manager is responsible for all aspects of this phase and is expected to manage and operate the vessel IAW good commercial practices and the laws and regulations of the United States.  TE-1, Section 7 contains Ship Manager duties and responsibilities for Phase O in additional to those contained in Section C3 of this document.

During Phase O the vessel is to be maintained in ABS Class, certified by the USCG with all regulatory documentation in force. Repairs to the vessel, its apparel, gear and cargo are to be made, as required and authorized.

Phase O reimbursables are listed in J-9. The group Port Engineer who has a vessel in Phase O provides support to the vessel throughout the operational period.  If directed by MARAD via a Work Order the Port Engineer may be required to attend the vessel overseas. 

C-6.2  SPEED REQUIREMENT.

TE-7 provides the operational speed required of RRF vessels. It is the Ship Manager's responsibility to ensure this speed is achieved. Operational speeds for each RRF vessel were developed by MARAD in consultation with MSC. If a vessel fails to perform up to the agreed upon speed while under MSC OPCON for other than apparent reasons; i.e., severe weather, improper loading, an identified CASREP, etc., MSC will notify MARAD of the specific circumstances.  MARAD will investigate determine the cause, file a report with MSC , and take corrective action.  Such corrective action could include a deduction in the Ship Manager's per diem payment should non-performance within Ship Manager Contract standards be found. 

C-6.3  FAILURE AND CASUALTY REPORTING.

Personnel injury, loss of life, or damage resulting from, among other things, collisions, fires, explosions, groundings, founderings, heavy weather, strandings, failure of gear, and any other damage which might affect or impair the seaworthiness of the ship shall be reported via CASREP. Additionally, USCG Form 2692 (TE-1, Section 34) shall be submitted by the Ship Manager to the USCG with a copy to the MARAD COTR, MAR-611 and MAR-575. 

C-6.4  DUTIES FOR PREPOSITIONED RRF SHIPS.

See Technical Exhibit 8. 

C.7
PUBLICATIONS


C-7.1  MARAD ISSUED TECHNICAL EXHIBITS, MANUALS, FORMS, PUBLICAITONS AND DATABASES.

The following documents shall be issued by MARAD to the Ship Manager unless otherwise directed these documents shall be considered directive guidance to the Ship Manager in the performance of this duties. A copy of each is in the standard administrative filing cabinet and shall be maintained by the Ship Manager when MARAD issues changes.

C-7.1.1  TECHNICAL EXHIBITS.

Technical Exhibits are part of Section C and as such are an integral part of this contract. Ship Managers are responsible for abiding by all procedures incorporated into them.

Ship Managers shall maintain up-to-date copies of the Technical Exhibits, as provided by MARAD, throughout the contract performance period.

C-7.1.2  RRF SAFETY MANUAL.

MARAD outfits each vessel with a Safety Manual.  Additional copies may be obtained from MARAD COTR.  The ship's Master when assigned, or senior ROS crewmember in Phase IV, is vested with final authority to waiver, modify, or otherwise make all decisions for the safety of the vessel, personnel and cargo. No direction in the safety manual relieves the Master of this authority.

C-7.1.3  VESSEL RESPONSE PLAN.

MARAD has developed and provided onboard each individual RRF tanker a Vessel Response Plan IAW OPA-90 that has been fully approved by the US Coast Guard.  This Plan is provided as GFP on tankers. MAR-613 is the point of contact for this document's content and modification.

C-7.1.4  SHIPBOARD OIL POLLUTION EMERGENCY PLAN (SOPEP).

MARAD has developed a standardized SOPEP IAW MARPOL 26 for each RRF vessel. This plan has been approved by the US Coast Guard and shall be kept onboard non-tanker RRF vessels.  MAR-613 is the point of contact for this document. The SOPEP is provided as GFP and is incorporated into the contract of all RRF ships.

C-7.1.5  EMERGENCY RESPONSE PLAN FOR NDRF SITES.

MARAD has developed a standardized Emergency Response Plan for Oil and Hazardous Material Spills for RRF Vessels at NDRF Sites.  It will be provided to all Ship Managers with  vessels at NDRF sites and a copy will be  onboard each vessel in the standard administrative documents filing cabinet.  MAR-612 is the point of contact for this document.

C-7.1.6  OTHER PUBLICATIONS.

The Ship Manager is required to maintain necessary regulatory publications and forms, such as the Code of Federal Regulations, Federal Acquisitions Regulations, Federal Travel Directory, DOL employer forms, etc., at its own expense.  Regulatory publications may be obtained through the issuing regulatory agency. Other publications may be obtained through the Government Printing Office, Washington DC.

C-7.1.7  MAINTAINING PUBLICATIONS.

It is the Ship Manager's responsibility to ensure that all mandatory publications are posted and kept up to date.  Upon completion of the contract the Ship Manager shall return to the Government all issued publications.

C-7.1.8  MARAD DATABASES.

MARAD has an official database for RRF ship characteristics called MAAVIS (MARAD AUTOMATED VESSEL INFORMATION SYSTEM).  A hard copy of this data for the awarded vessels shall be provided to the Ship Manager. Data has been entered. However, verification of data or submission of additional information may be required of the Ship Manager. It is not anticipated that this will occur more than twice a year unless the vessel has had major modifications. This data is used by the Department of Defense for cargo lift projections.

C-7.1.9  MARAD FORMS.

RRF Program related forms provided in TE-1, Section 34 may be reproduced as often as necessary.  All other MARAD required forms should be requested through the ACO. 

C-7.2  DOD/DON ISSUED MANUALS, FORMS, PUBLICATIONS.

C-7.2.1 PRECEDENCE.

If any requirements of this Contract are in conflict with any COMSCINST, including the MSC SOM, the Contract shall take precedence, unless otherwise directed by the MARAD ACO.  If the Ship Manager has any question about precedence, he should contact his MARAD ACO/COTR.

C-7.2.2  COMSC STANDARD OPERATING MANUAL.

RRF vessels are provided with a copy of the Military Sealift Command (MSC) Standard Operating Manual (SOM) as part of the standard administrative documents filing cabinet. This manual is the primary MSC instruction that addresses the unique missions of the MSC fleet, and is applicable in part to RRF ships.  It provides policies and procedures pertaining to the operation of ships under MSC cognizance and should be consulted.

Changes to COMSC publications during operations will be forwarded to the ship by the cognizant MSC Area Commander or sub-area Office.

C-7.2.3  COMSC INSTRUCTIONS - GENERAL.

If a Ship Manager desires advance copies of COMSCINSTs, he may request them from either COMSC, M-11, Bldg 210, Washington Navy Yard, Washington, DC 20398-5100, or from the regional MSC office. COMSCINSTs and publications are provided to the Ship Manager during Phase V - Activation by the cognizant MSC Area Commander. For example, a ship activating in Mobile, AL, and intending to tender to COMSCLANT Norfolk, VA, will receive a publications package consisting of COMSCINSTs and forms from COMSCLANT.

C-7.2.4  COMSC INSTRUCTION 5090.1A.

When RRF vessels are under MSC OPCON, they shall use COMSCINST 5090.1A Environmental Protection Program and Oil/Hazardous Substance Spill Reporting Procedures and Contingency Plan.

C-7.2.5  NAVY FORMS.

The latest edition of COMSC Notice 5213, Subj: Consolidated Index of MSC Forms (available from MSC Area Commanders) provides a complete listing of the forms sponsored by COMSC along with the stocking point (i.e., COMSC Headquarters or Naval Publications and Forms Center (NPFC), 5801 Tabor Avenue, Philadelphia, PA 19120-5099).  Each COMSC instruction that requires the use of an MSC Form should provide the procedures for obtaining the form.

Standard DOD and Navy publications should be obtained by contacting the regional LMO/MAR-614 who will coordinate the ordering with the appropriate DOD activity. The Ship Manager shall address all requests for these forms to Commander, Military Sealift Command, Bldg 210, Washington Navy Yard, Washington DC, 20390-5100. 

C.8
PERSONNEL, SECURITY, TRAINING AND SUBSTANCE ABUSE


C-8.1  SHIPBOARD PERSONNEL.

The Ship Manager shall crew the ship to the level listed in TE-4, with trained, qualified and medically fit personnel to accomplish the requirements of the contract. Crewing shall not deviate from TE-4 without express permission of the MARAD COTR. The Government may change the crewing as required whenever operational scenarios or programmatic requirements change.

C-8.1.1  ARTICLES FOR NEGOTIATION.

The Ship Manager shall provide the following for ALL RRF Ships through his negotiated employee agreements:


 NO STRIKE Clause.  Recognizing that critical sensitive services are required under this contract, it is essential that continuous operation of the ships be maintained. Therefore, there shall be no work stoppages of any type, including but not limited to strikes, sympathy strikes, boycotts, slowdowns, sickouts, primary picketing, secondary picketing, protests against unfair labor practices, contract violations, social or political protests and any other protests or interruption or interference with work onboard the vessel(s) for the full term of any voyage or any subsequent extension thereof.

 RIGHT TO SELECT Clause.  A right to approve or reject each licensed and unlicensed member.

 RIGHT TO FIRE Clause.  A agreement permitting the Ship Manager with the right to fire any licensed and unlicensed member.

 RIGHT TO RESTRICT FUTURE EMPLOYMENT Clause.  Any crewmember discharged by the Ship Manager for cause, shall not be eligible for future employment onboard an RRF vessel.


C-8.1.2  CREWING ROSTER.

The Ship Manager shall provide a crewlist onboard during the activation period to the MARAD COTR.  Additional crewing in support of Sealift Enhancement Features or unique operational requirements will be discussed prior to or during activation, and the Ship Manager will be reimbursed for additional crewing approved by the ACO at the wages specified for similar rating in his basic wage scale. This crew list from the last US port of departure is to be retained onboard the vessel at all times.  This list must be provided to US Customs upon the return of the vessel to the first US port. Neither the length of the voyage nor the number of times the crew has changed affects the requirement to have the original crew list.

C-8.1.3  PERSONNEL ACCOUNTABILITY.

The Ship Manager must maintain an updated version of the crew list at all times during the voyage.  The Master shall obtain names of all embarked personnel including military and provide this to the Ship Manager. The Ship Manager shall maintain these lists until requested by MARAD.  They are frequently useful in connection with injury or illness.

C-8.1.4  PERSONNEL DEFICIENCIES.

In the event that MARAD has any reason to be dissatisfied with the qualifications, conduct or performance of any person employed by the Ship Manager, the Ship Manager shall, on receiving the particulars of the complaint, investigate the matter and take appropriate corrective action as warranted.

C-8.1.5  CREW SHORTAGES.

If at any time during the contract, the Ship Manager is unable to meet the crewing requirements required under the contract, the Government reserves the right to crew the ship using whatever means necessary, including military, civil service, or any other civilian personnel including other competitively obtained contract personnel, and reserves all rights to seek remedies under the contract. 46 USC 8101 and USCG NVIC #1-86 Part G provides regulations on "sailing short."  Masters shall submit the information or fill out USCG form CG-729 (Report of Crew Shortage.) Copies of this submission to the USCG should be provided to the MARAD COTR and MAR-613. (See C-8.1.1) 

C-8.2  ORIENTATION ,VISITS, CONFERENCES. AND TRAINING.

During the term of this contract, the Ship Manager may be required to have key shipboard and/or shorebased personnel attend orientations, conferences, and training.  Direct costs, such as travel, lodging, and subsistence, associated with such events will be reimbursed by the Government subject to the provisions of the Federal Travel Regulations.

C-8.2.1  Government Directed Training.

In the event that the Government desires training of any personnel employed by the Ship Manager, including manufacturer training courses, the Ship Manager shall make suitable arrangements at the direction of the Contracting Officer.  In the case of this additional training, the ACO will reimburse the Ship Manager for the total wages, except if paid elsewhere under this contract, of the shipboard crew that are attending the training plus Joint Travel Regulations for subsistence and lodging for the actual period they are engaged in training off the ship, including travel time incidental to such training. MARAD will reimburse travel, subsistence, and lodging IAW the joint travel regulations for any Ship Manager shore staff directed by the MARAD ACO to attend training.

The Government will also reimburse the Ship Manager for tuition costs and transportation expenses of the Ship Manager's personnel to the location of the training course (by the most direct route) and from the training course to the ship or assigned place of work (by the most direct route).  Subsistence and transportation expenses shall be computed at the rates paid by the Government to equivalent Federal Employees as specified in the applicable Federal Travel Regulations in effect at the time incidental to such training.

C-8.2.2  PREVENTION OF DISCRIMINATION AND SEXUAL HARASSMENT.

Within thirty (30) days after NTP, the Ship Manager shall provide his Prevention of discrimination and sexual harassment policy and procedures to the MARAD COTR for review and approval.  See Section G for details on third party claims.

IAW US law, the Ship Manager shall not discriminate against an individual based upon race, creed, color, religion, national origin, sex or age. All employees should be treated fairly and equitably with no discrimination of any type. This policy shall be maintained and fostered by all senior department personnel and by the vessel's Master.

The Ship Manager is required to develop and promulgate among his crewmembers its policy for referring a grievance.

At a minimum Masters when assigned, or Chief Engineer in ROS, shall investigate any complaint and take proper steps to adjust same when the complaint is within the capability of the Master to correct.  If the complaint cannot be resolved onboard the vessel, it should be forwarded in writing to the Ship Manager for investigation. A copy should be maintained onboard the vessel.  Ship Managers shall investigate any reports of discrimination or sexual harassment and take necessary corrective action.

Personnel believing a violation has occurred have the right to report and institute proceedings against the alleged perpetrator with Federal and State Authorities. The Ship Manager shall provide a report describing the complaint, investigation, and any corrective action taken to MARAD COCO and SOMO who shall forward it to MARAD Hqs.

Ship Managers shall include equal opportunity and diversity training, including the MARAD provided video tapes, as an integral part of their personnel practices and employment procedures.

C-8.2.3  SUPPORT OF MILITARY TRAINING.

RRF ships are subject to becoming training platforms for military personnel on a periodic basis.  MARAD has a standing Memorandum of Agreement (MOA) with the Department of the Navy to provide training service.  A copy of  the MOA shall be provided upon request from MAR-612.

If military training is conducted on an RRF ship, it typically is done on weekends by Reserve Units dedicated to cargo handling.  The Ship Manager may be required to provide qualified personnel to support the training of military personnel on a reimbursable basis. Duties include checking the ship's power source, equipment before and after training to ensure its condition, and being on site two (2) days per weekend shall be accomplished.  If additional personnel are required, they shall be added at current wage rate .  The Ship Manager's employee(s) may be required to be on-site a day before training commences in order to check out equipment.  The MARAD COTR will advise the Ship Manager in advance when these personnel are required.  Any deficiencies generated as a direct result of military training shall be identified and the appropriate specification developed within 30 days.  The specification is to be provided to the regional MARAD COTR, so that MARAD may seek reimbursement from the DOD sponsoring agency. 

C-8.3  PHASE O CREW REPLACEMENTS.

C-8.3.1  CREW REPLACEMENT QUALIFICATIONS AND TRANSPORTATION.

The Ship Manager shall provide trained, qualified, medically fit personnel as crew replacements.  Transportation for the crews, under the Federal Travel Regulations, is a reimbursable expense.

C-8.3.2  CREW ROTATION ON AN EXTENDED VOYAGE.

The Ship Manager will be reimbursed for crew change(s) incurred during an extended voyage (in excess of 180 days).  The Government will permit one crew change-out each 120 days of operation.  The rotation of crewmembers within the 120 days may be phased to permit continuity of operation.  The Ship Manager shall provide a schedule in the Operations Plan showing the expected arrival dates for crew phase in, expected relief dates, and expected departure dates for crew phase out.  Dates shall be computed on a time line beginning with Notice of Activation as day zero.  Each crew member is to be listed by position only according to TE-4.  Crew members who do not complete the obligated service and depart early shall be subject to paragraph C-8.1.2.  The Ship Manager shall obtain a signed statement from the crew member stating he is aware of the restriction.

A copy of this document shall be forwarded to the MARAD COTR.  Emergency transfers due to health or immediate family emergency are exempt from this requirement.

C-8.3.3  CREW MEMBERS ATTENDING EMERGENCY REPAIRS.

The Government retains the right to designate a full or partial crew to remain onboard or attend the vessel during emergency repairs in Phase O. The Ship Manager is reimbursed for crew wages for the designated crewmembers.  If MARAD elects to repatriate any or all of the crew, MARAD pays transportation costs. The Ship Manager shall exercise prudent judgment to minimize all such expenses and shall request the ACO's approval prior to any action affecting such costs.

MARAD retains the right to change vessel phase to Phase IV from Phase O.

C-8.4  SECURITY.

All Ship Managers shall obtain a facility clearance at the SECRET level. Each Ship Manager must appoint a U.S. citizen, who is also required to be cleared at the SECRET level, to direct security.  MARAD will process facility clearance applications at no cost to the Ship Manager.

C-8.4.1  CREW SECURITY CLEARANCES.

Individual security clearances for classified material up to and including SECRET by MARAD for specified crewmembers. This requirement will only be imposed by MARAD Region ACOs when directed by MARAD Headquarters, Office of Ship Operations.  All requests for crewmember security clearances should be sent to


Department of Transportation

Maritime Administration

Attn: MAR-300.3

400 7th St, S.W.

Washington, D.C. 20590


The MARAD Security officer will review the security application for completeness and forward it to the applicable Government agency for processing.  Ship Managers should contact  the MARAD ACO and advise them that assistance is required for individual security clearances.

If requested by MSC, licensed crew members holding current security clearances may be required to sign a nondisclosure agreement (SF 312.) MARAD will advise the Ship Manager when this form is required. 

C-8.5  EMPLOYMENT.

C-8.5.1  PRE-EMPLOYMENT.

The Ship Manager shall ensure that any personnel applying for positions onboard RRF ships, accepts as a condition of his/her employment application, the Government's right to require drug-screening prior to employment and during employment.

C-8.5.2  SCREENING.

All crew members shall be carefully screened to ensure that they are in good health (fit for duty) and do not have a history of shipboard injuries or inability to perform due to physical limitations. All personnel must have evidence of having had a physical examination within six months preceding the date of assignment. Unlicensed personnel must also have a medical envelope when reporting onboard and, if in continuous assignment every 12 months.  The medical envelope shall be retained by the Master in case of need.  At a minimum, the medical envelope should contain information necessary for an emergency situation (e.g., reaction to certain medications and indicate any equipment needed to perform their function, such as eyeglasses or special clothing). It shall be returned to the Unlicensed crewmember upon discharge, if requested by the employee.

Ship Managers are cautioned to review  Attachment J3 INSURANCE for the applicable sections regarding employment, particularly the forms which must be filled out by the crew at time of employment.

Personnel shall report with valid (current) documents in their possession:


-
PASSPORT or SEAMAN's DOCUMENT (Z card or BK with endorsements for the rating for which they are hired.)

-
DRUG-FREE CERTIFICATE (within past six months)

-
FIT FOR DUTY SLIP

-
PHYSICAL EXAMINATION within six months

-
UNION ASSIGNMENT SLIP, if applicable

-
CERTIFICATES OF TRAINING (for example, if a T-AVB assignment requires an LSO training, then the deck officer must show helo training)

-
LICENSE AND REQUIRED ENDORSEMENTS

-
MEDICAL PRESCRIPTIONS - adequate supply for intended voyage plus reserve with copy of medical prescription.

-
PERSONAL SAFETY DEVICES customized safety glasses/shoes.


If the Ship Manager has a reason to require additional screening based upon an applicant's responses to the pre-employment questionnaire or the pre-employment Report/Casualty Service, the Ship Manager may request MARAD to approve a pre- employment physical conducted by his in-house physician.  Pre-employment physicals are reimbursable.

It is questionable whether a pre-employment physical will uncover a pre-existing condition which a prospective employee is determined to conceal.  Therefore, across the board pre-employment physicals are not required. MARAD relies on the union physical and prospective employee's statements.

The Americans with Disabilities Act 42 USCA 12112(c) (3) provides that a business (the Ship Manager) may condition an offer of employment on the results of a medical examination. The Ship Manager shall maintain records of all offers of employment including whether a physical exam had any bearing on the continuation of the offer.

C-8.5.3  SIGNING ON.

At a minimum, the Ship Manager shall provide to the Master for the Master's use during crew sign-on:


-  Ship Manager company information/forms

-  Ship Manager company wage/allotment tables

-  Articles

-  Employee Withholding Certificates (W-4)

-  Designation or Change of Beneficiary Form (MA-29)

-  Overtime policy

-  Ship and Departmental Standing Orders

-  The MARAD Orientation Video for the Master

-  Safety videos

-  Orientation schedule


C-8.5.4  CREW PERSONNEL FILES.

These files maintained by the Master onboard the vessel with copies to the Ship Manager shall contain at a minimum:


-
Personnel data

-
Articles

-
Overtime report

-
certificates (Employee Withholding)

-
Partially filled out Certificates of Discharge (CG-718A)

-
Confidential Medical Record.

-
Ship Manager company policy and procedures on sexual harassment, use of safety equipment, etc.

-
Allotment authorizations

-
Designation of change of beneficiary for second seaman's War Risk Insurance.

-
Master's Certification and requisition for and report of medical attention

-
All report forms needed to perform personnel functions

-
All other items deemed necessary for an extended voyage.


C-8.5.5  PERSONNEL PROTECTIVE EQUIPMENT.

While the Government does provide common safety equipment (goggles, belts, etc.,) it is not the Government's responsibility to provide specialized personal equipment (safety shoes, prescription eye glasses) for personnel working onboard RRF vessels. The Ship Manager must negotiate with respective unions to ensure that orders for private equipment are not submitted directly to the Government. Loading organizations hired by Ship Manager must provide protective head gear and gloves for all their personnel directly involved with cargo. Similar equipment should be available for ship's personnel while working cargo.

Additionally, any personnel on the ship or lighters made fast to the ship are subject to the ship's safety requirements.  If objections arise from military personnel, contact the senior military officer.

C-8.5.6  DISCIPLINARY ACTIONS.

Any disciplinary measures, including fines, warning letters, etc. shall be fully documented by the Master.  All documentation shall be forwarded to the Ship Manager and retained in the personnel file.

C-8.5.7  ORIENTATION.

Ship Managers shall provide orientation to the joining members of the FOS crew for ROS-4 and ROS-5 vessels, and provide orientation to all FOS crewmembers for RRF- 10, RRF-20 and RRF-30 vessels. Technical orientation shall be provided before a watch (deck or engine) is assumed.  Within two weeks of joining the vessel all crewmembers shall receive instruction with respect to safety videos and equipment, shipboard physical security, equal opportunity, and the prevention of sexual harassment and prevention of HIV-AIDS.

C-8.5.8  DRUG TESTING.

The Ship Manager is required by 46 CFR Parts 4, 5, and 16 to conduct drug testing. TE-1 Section 34 contains a sample of the USCG Form 2692B which must be filed if a marine accident has occurred and either drugs or alcohol are suspected of being involved.  Drug testing is reimbursable in Phase V activation and Phase O.

C-8.5.9  RESPONSIBILITY FOR MEDICAL DISRUPTION.

If properly screened qualified personnel or Government personnel cause a medical disruption, the Government bears all costs for evacuation, treatment, transportation, maintenance, and cure.   The Ship Manager is responsible to the Government for all costs incurred in providing emergency or other medical treatment, transportation, and all other costs incidental thereto for the care of physically or mentally unfit Ship Manager personnel where the Ship Manager failed to screen the employees.

A Ship Manager knowingly engaging unfit personnel shall be charged for Government expenses incurred in providing for their emergency medical evacuation.

C-8.5.10  SHIPPING ARTICLES.

RRF vessels are usually employed on a worldwide basis. The rules and regulations governing the shipments and discharge of crewmembers are continued in 46 CFR Part 14. USCG  NAVIC (Navigation and Vessel Inspection Circular) No 1-86 should be consulted for specific details in completing Articles. Articles are not used for Maintenance Activations or when the voyage is anticipated to be coastwise.

C-8.5.11  USE OF VESSEL BY SHIPBOARD PERSONNEL.

The Ship Manager shall advise the crew of any RRF vessel, that since these are Public Vessels of the United States Government, any attempt to use them for commercial or private profit by the Ship Manager, its employees, or crew members, shall result in disciplinary action by the USCG and the Maritime Administration.  This includes transportation of personal items such as cars, guns, etc., with the intent to resell.

C-8.5.12  RECREATIONAL.

The Ship Manager may provide recreational reading materials/video tapes when the ship is in Phase O at his expense. Ship Managers are cautioned to remember the diversity of crewmembers when selecting video tapes and reading materials.

C-8.5.13  CREW LIBERTY.

When a vessel is in port, crew liberty shall be granted when allowed by local civilian/military authorities and IAW the vessel's in-port operating requirements.  The local MSC  on-site representative can provide the Master with information regarding upcoming vessel operating requirements in order that the sailing board can be posted. Scheduled launch service is a reimbursable cost.

C-8.5.14  RESTRICTION TO SHIP.

If the crew is to be restricted to the ship, the Master shall post notice of this in a public location.  This notice shall state the reason for restriction and the authority of government agency which required it. Masters shall make an entry in the vessel's log.  If a vessel is not restricted, but no launch service is available, the Master shall post this notice and obtain from local authorities (or at the minimum the local agent) a letter stating that the ship was not restricted but that launch service was not available.  Ship's lifeboats shall not be used for liberty or recreation.

C-8.5.15  LICENSES AND ENDORSEMENTS.

C-8.5.15.1  GENERAL REQUIREMENTS.

Deck, Engine, and Radio (when assigned) Officers shall meet requirements of the USCG and possess current, valid USCG licenses, including all necessary endorsements, commensurate with the tonnage and classification of the ship. Unlicensed personnel shall have the necessary endorsements of their USCG Mariner's Document for the job to which they are assigned.  All crew members shall be U.S. citizens, IAW 46 App. USC 8103, and hold U.S. passports for the full length of their assignment.

C-8.5.15.2  GLOBAL MARINE DISTRESS AND SAFETY SYSTME (GMDSS).

For GMDSS equipped vessels, the Ship Manager shall ensure that a minimum of two licensed deck officers possess a current "GMDSS Radio Operator License".

C-8.5.16  SIGNING-OFF CREWMEMBERS.

The Ship Manager shall instruct the Master to complete at a minimum:


-
Ship Manager directives concerning wages, allotments, transportation.

-
The Certificate of Discharge with appropriate copies (white to USCG; yellow retained onboard).

-
Log book entries with crewmember signature.

-
Leave or re-ship letters (if appropriate).


C-8.5.16.1  ARRANGE DISCHARGE TRANSPORTATION.

The Government will reimburse the cost of repatriation for medical reasons and for crewmembers who have completed their articles/assignment. The Government will reimburse transportation for a disciplinary discharge who was under articles. The Ship Manager shall determine and advise the Government if the crewmember is liable for the cost of transportation depending upon the reason for disciplinary discharge.

If the crewmember is liable, the Ship Manager shall institute procedures to re-claim transportation costs and reimburse the Government.

C-8.5.16.2  VOLUNTRAY RESIGNATION OF CREW.

The Ship Manager shall ensure pertinent statements from the Master/Department Heads are obtained. The Master shall execute a Mutual Consent Release Form (CG-713A) with letter from crew member attached.

C-8.5.16.3  TERMINAITON FOR CAUSE.

The Ship Manager shall maintain copies of:


-  Letters of Warning

-  Official Log Book/Department Log Entries

-  Letter of Discharge

-  Other statements pertinent to situation


C-8.5.16.4  NOT FIT FOR DUTY.

Instructions are provided in J-3.

For separation due to quitting, termination for cause or not fit for duty, the Ship Manager shall forward appropriate information to the Marine Index Bureau.

C.9
ITEMS UNIQUE TO CONTRACT


During the solicitation period this Chapter is RESERVED. However it is MARAD's intention to incorporate in this section:


-
Ship Manager organization flow charts

-
Any items which are unique to the contract based upon negotiations. 


[END OF SECTION]
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