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GREATER PORT OF GREATER LAKE CHARLES SOUTH ST. BERNARD
GULF S?'/;_?s ﬁg?ﬂ BATON ROUGE PORT OF G;’SSET S?'gN (%JSLSFIZS";L' PORT OF LAFPOCL)J’ETC HE HARBOR & PORT OF NEW P;\?ST C%T_ A | PORT OF PORT PORL(L)'IA,\\‘/TACA ! "Og ":)Sé?NA PORT, HARBOR | TAMPA PORT U.S. GULF
AUTHORITY | PORT COMMISS. | FREEPORT (TX) ™ STATE PORT | HOUSTON(TX) [ i ccion TERMINAL ORLEANS (LA) L) ARTHUR (TX) | oqeoor @) | commission & TERMINAL |AUTHORITY (FL) TOTALS
(LA) AUTH.) A) DISTRICT (LA) A) DISTRICT (LA)
OPERATING STATUS OoP NONOP LTDOP NONOP NONOP LTDOP NONOP OoP NONOP NONOP OoP OoP LTDOP NONOP OoP
PLANNING (Strategic/Marketing/Financial/Development) All Strat/Mktg All All All All All Fin/Dev Financial Mktg/Dev Strategic Development All Mktg/Fin/Dev | Strat/Fin/Dev
PORT TYPE State State Spec Purpose Municipal State Spec Purpose | Spec Purpose State State Municipal Spec Purpose | Spec Purpose | Spec Purpose State Spec Purpose
INCOME STATEMENT
OPERATING REVENUE
Marine 60,092 2,456 2,911 7,186 10,022 105,924 9,004 15,591 19,646 1,474 3,133 4,989 6,641 3,160 21,374 273,603
Other 6,657, 1,992 3,254 6,595 9,916 14,977 345 2,233 17,106( 21| 173 420 795 106 7,413 72,003
TOTAL 66,749 4,449 6,165 13,781 19,938 120,902 9,349 17,824 36,752 1,496 3,306 5,409 7,436 3,266 28,786 345,608
OPERATING EXPENSES
Operating & Maintenance Expenses 35,014 1,721 3,364 3,068| 8,169 63,736 2,827 8,044 17,109 1,264 1,997 3,759 4,685 2,433] 14,245 171,435
Security Expenses 2,201 191 273 1,189 5,828| 1,077 772 3,802 168| 181 117 19 15,818
Sales Promotion/Trade Development Expenses 1,120 314 242 1,716 2,007 127 273] 1,245 193] 186 169 367 93 1,652 9,704
All Other Administration Expenses 6,846 1,799 1,144 3,248| 18,941 883 7,625 6,477 505 1,245 275 22 49,010
Depreciation Expense 12,744 2,064 1,834 2,522 3,235 23,499 1,540 5,435 11,252 939( 2,042 873 1,653 1,299 9,277 80,208
TOTAL 57,924 6,089 6,857 11,744 11,404 114,010 6,454 22,148 39,885 3,069 5,651 5,193] 6,746 3,825 25,174 326,173
OPERATING INCOME 8,825 (1,640) (692) 2,037 8,533 6,892 2,895 (4,324) (3,133) (1,574) (2,345) 216 690 (559) 3,613 19,434
OTHER INCOME (EXPENSES)
Interest Earned 1,539 378| 581 254 1,212 2,958] 168 929 518 13 99 243] 2,676 57 3,691 15,316
Bond Interest Expense (10,648) (448) (334) (2,181) (1,387) (8,815) (284) (136) (166) (1,651) (410) (2,706) (334) (10,145) (39,645)
Tax Levies 5,339 733] 995 37,396 1,416 1,721 3,620 86 933] 12,907 65,146
Contributions 5,704 317 624 870 308 11,037 24,386 3,452 7,066 53,764
Other Items (6,093)| ) 34 (613) (72) 6,844 (64) (2,600) 10,348] (24) 208 426 4,067] (1,808) 10,648
TOTAL (15,202) 5,629 5,937 (1,806) 1,373 39,253 1,827 10,802 35,116 3,275 2,276 345 (30) 4,723 11,711 105,229
NET INCOME (6.377), 3.989 5,249 232 9,906 46,145 4,722 6.478 31,983 L1701 (70) 561 660 4,164 15,324 124,663
BALANCE SHEET
ASSETS
Cash & Investments 21,193 13,360 21,644 8,802 35,427 197,130 12,548 16,061 15,050 119 2,347 7,504 18,301 2,167 35,363 407,016
Trade Accounts Receivable (gross) 9,403 555] 595 2,907 18,387 1,765 1,985 12,584 1,255 598| 874 317 3,092
Less: Reserve for Bad Debts 211] 2] 19| 1,042 1,319 214 80|
Net Trade Accounts Receivable 9,192 553] 575 1,396 1,865 17,068 1,765 1,985 12,370 215] 1,255 598| 795 317 3,092 53,041
Other Current Assets 4,908 1,843 753 1,171 257 2,323 250 10,128 5,118 80| 312 21 257 4,198 31,619
TOTAL CURRENT ASSETS 35,293 15,755 22,972 11,369 37,549 216,521 14,563 28,174 32,538 415 3,913 8,102 19,117 2,742 42,653 491,676
INVESTMENT IN PLANT, PROPERTY, & EQUIPMENT (PP&E)
Land 32,558 3,742 55,802 8,943] 7,362 168,168 3,823 25,254 68,413 3,967 41,588 8,415 12,030 92,083
Buildings 103,406 70,442 18,308 87,270 41,497 66,346 3,088 190,597 447,082 77,650 2,228| 9,669 34,324 115,173
Other Improvements 227,388 11,224 40,301 2,941 84,374 414,602 57,184 584 81,404 29,869 146,730
Equipment 188,007| 4,744 5,084 3,802 7597 134,371 1.656 19,803 18,854 428 554 10,472 570 17.554)
GROSS INVESTMENT IN PP&E 551,359 90,152 119,495 102,956 140,830 783,488 65,751 235,654 534,349 82,630 125,773 58,425 46,924 371,539
Accumulated Depreciation [ALWAYS NEGATIVE!] (234,778) (44,448) (16,762) (44,562) (44,456) (318,549) (11,738) (90,025) (240,674) (14,162) (3,542) (9,868) (6,557) (59,580)
Contruction in Progress 9,572 6,298 1,919| 2,565 16,819 142,469 3,545 30,179 171,340 3,633 2,945 24,066{ 30,913
NET INVESTMENT IN PP&E 326,154 52,001 104,652 60,959 113,193 607,408 57,558 175,808 465,015 16,907 72,101 122,232 51,501 64,433 342,872 2,632,794
Restricted Assets 21,778 4,137 7,179 28,547 18,480 175,537 1,146 7,578| 25,119 1,026 2,274 77,774 1,716 79,766 452,057
All Other Assets 10,396 1,776 2,013 26 24,100{ 12,967| 1,485 38| 30,020f 70| 16,997 99,888
TOTAL ASSETS 393,621 13.6701 134,803 102,887} 169.247 1.023,5661 13,266/ 224,527} 5241574 18.386] 18,288 160,354 148,393 68,9614 4822871 3,676,413
LIABILITIES
Current Liabilities Payable from Current Assets 17,023 2,684 1,960 7,512 7,017 19,593 11,120 6,011 10,731 405 446 31,168 1,792 1,212 6,582 125,256
Current Liabilities Payable from Restricted Assets 5,280 538] 2,019 3,305 360 29,739 670 1,250 628| 733 4,543 2,480 11,673| 63,218
SUB-TOTAL CURRENT LIABILITIES 22,303 3,222 3,979| 10,817 7,377 49,332 11,790 7,261 11,359 1,138] 4,989 31,168 4,272 1,212 18,255 188,474

IMPORTANT: TOTALS MAY NOT ADD UP DUE TO ROUNDING.
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GREATER PORT OF GREATER LAKE CHARLES SOUTH ST. BERNARD
GULF S?IA_'ﬁEngQT BATON ROUGE PORT OF G;f\‘/?ETS?'gN (3%'5':'22:;;' PORT OF LAFPOCL)J’;_CHE HARBOR & PORT OF NEW PI;\?SR:C%II:_A PORT OF PORT PORL(L)'IA’\\‘{;_ACA / LOS&SA/;NA PORT, HARBOR | TAMPA PORT U.S. GULF
AUTHORITY PORT COMMISS.| FREEPORT (TX) ™) STATE PORT HOUSTON (TX) COMMISSION TERMINAL ORLEANS (LA) (FL) ARTHUR (TX) COMFORT (TX) COMMISSION & TERMINAL |AUTHORITY (FL) TOTALS
(LA) DISTRICT (LA) DISTRICT (LA)
AUTH.) (LA) (LA)
Long-Term Debt 190,987 7,700 15,786 43,689 33.780] 332,590 944 20.166{ 70,724 2,830 33,054 30,000f 77.203| 6,213 165,518 1,031,184
TOTAL LIABILITIES 213,290 10,922 19,765 54,506 41,157 381,922 12,734 27,427 82,083 3,968| 38,043 61,168 81,474 7,425 183,773 1,219,657
EQUITY
Contributed Capital - Net 118,634 47,273 88,788 31,648 27,510 28,779 155,808 401,950 95,309 49,025 58,193
Retained Earnings - Restricted 3,588 5,279 4,512 57,844 1,146 20,000 16,925 2,334 6,287 88| 1,716
Retained Earnings - Unrestricted 61,697 11,887| 20,971 12,222 100,581 583,799 30,608 21,292 23,199 14,417 37,911 (2,410) 17,806( 1,626
TOTAL EQUITY 180,331 62,748 115,038 48,382 128,091 641,645 60,533 197,100 442,074 14,417 40,245 99,186 66,919 61,536 298,514 2,456,759
TOTAL LIABILITIES & EQUITY 393.621] 73,670 134,803 102.887{ 169,247 1.023.566{ 73.266 224.527{ 524,157] 18.386| 78.288 160.354{ 148,393 68,961 482.287| 76.41
OUTSTANDING BONDS
Revenue Bonds 189,495 8,020 3,875 18,186 13,015 1,505 18,750 59,628 679 5,835 30,000 77,325 173,230 599,543
G. 0. Bonds 13,615 37,445 306,245 27,755 2,485 6,240 393,785
Commercial Paper
Conduit Financing Debt 15,900 380,600 114,000 510,500
Other Debt 10,676| 11,098 21,774
TOTAL 189,495 8,020 17,490 44,761 37,445 319,260 1,505 18,750 70,726 679 414,190 144,000 79,810 6,240 173,230 1,525,601
DEBT SERVICE
Principal 5,005 309 1,725 3,5628| 3,470 29,730 620 1,250 1,593 753 1,810 2,505 7,345 59,643
Interest 11,025| 455 935 2,181 1,876 17,746 120 284 2,202 117] 1,651 410 2,176 334 9,255 50,767
TOTAL 16,030 764 2,660 5,708| 5,346 47,476 740 1,534 3,795 870 3,461 410 4,681 334 16,600 110,409
CONTRIBUTIONS,DONATIONS,AND GRANTS RECEIVED IN FY 2003
Source Federal Private Tenants Federal State Federal State Federal Federal State Federal State State
Type FHWA Donation TSA MMEIA TSA LA DOTD Truman Hobbs Grant Security FDOT
Amount ($ 000s) 4,607 117 317 733 589 520 12 140 21,545 701 622 3,632 2,526 72,943
Matching Funds ($ 000s or %) - - - - - - - - 1,230 - - - 200 290,013
Purpose Intermodal Rice Packaging Capital Security, GPT Naval Port Security Airport Master Security Bridge Infrastructure Security Dock/Bldg. Infrastructure
Freight Fac. Facility Improvements Security Construction Plan Construction Improvement Assessment Construction Improvement
Improvements | Major Economic
and Equipment Impact
Source State State/Private Customer Federal Federal State State Local HUD Federal State
Type 2001 Go Bonds Grant General Use FEMA FAA FPand C General Fund CDGB FDOT
Amount ($ 000s) 6,701 139 7) 13 102 1,410 2,493 1,930 61 406 2,465
Matching Funds ($ 000s or %) - - - - - - - - - - 1,814
Purpose Capital Sugar Returned: Yard Disaster Airport Master Weingarten / Port Priority Infrastructure Roadway Bldg. Security
Improvements Warehouse Truck for cargo Plan Barbe Funds Improvement Construction
was donated in Right-of-Way
FY 02, but
returned in FY
03,
Source State State State State Federal Local State County
Type PCDPP TNRCC DOTD TSA General Fund DOTD Interlocal
Amount ($ 000s) 1,255 337 3 395 348 820 2,562 479
Matching Funds ($ 000s or %) 125 - -- - -- - 284,699 --
Purpose G.C. Dock Texas Emission | Environmental Environmental Security Debt Service Barge Cover Signage and
Fender System Reduction Impact Study Pit Funding System P.O.RTS.
Source State State State State
Type PCDPP DOTD FPFC
Amount ($ 000s) 567 126 1,333 1,593
Matching Funds ($ 000s or %) 57 -- - 1,593
Purpose Ernest Wilson Highway Structure Repair Various
Drive Embankment Berth 1,2,3
Stabilization
Source State Federal State
Type PCDPP/DED FEMA

IMPORTANT: TOTALS MAY NOT ADD UP DUE TO ROUNDING.
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GREATER PORT OF GREATER LAKE CHARLES SOUTH ST. BERNARD
GULF S?IA_'?EBﬁgQT BATON ROUGE PORT OF G;’SSQS?,ZN (SFSLSFIZSIEII;I PORT OF LAFPOCL)J’;_CHE HARBOR & PORT OF NEW PI;\?;“-\I-C%II:_A PORT OF PORT PORL(L)IA,\\‘{;_ACA / LOS‘IJS’;/_T_NA PORT, HARBOR | TAMPA PORT U.S. GULF
AUTHORITY PORT (CLC:;/IMISS. FREEPORT (TX) ™) STATE PORT HOUSTON (TX) COMMISSION DI';I_EFRRIIV(!_II\—I?:_A) ORLEANS (LA) (FL) ARTHUR (TX) COMFORT (TX) COMMISSION D&;S‘I:riRI(l\:/I_II—I\I(Ck) AUTHORITY (FL) TOTALS
AUTH.) (LA) (LA)
Amount ($ 000s) 3,627 65 7,759
Matching Funds ($ 000s or %) 295 - -
Purpose IRMT/ Rail, Road, Hurricane SIB @
Loading Area Drainage Contraband
Bayou
SALES OFFICES
Foreign Offices 2 2
Foreign Personnel 5 5
Domestic Offices 1 1 1 1 1 2 1 1 2 1 1 4 1 18
Domestic Personnel 6| 2 2 2 4 15 2 3 12 14 1 54 32 8 157
CARGO REPORT (actual numbers; in short tons)
Breakbulk 3,160,711 21,433 108,120 210,627 505,574 2,971,637 11,785,249 921,951 6,244,055 74,775 846,794 746,221 931,241 28,528,388
Automobiles 266 142,706 1,845 55,552 200,369
Other RO/RO 107,970 373,263 129,162 46,059 1,379 657,833
Containerized 145,908 4,014 554,577 66,509 1,025,084 11,940,501 6,952 2,966,773 42,388 16,752,706
Dry Bulk 14,125,756 4,036,603| 416,646 2,806,473 387,500 6,656,261 5,804,675 4,036,138| 10,687,148] 240,224 11,925 155,230,650 2,422,318 23,382,822 230,245,139
Liquid Bulk 89,258 1,739,894 237,505 8,178,553 5,469,547 11,451,413| 188,781 5,633,833 96,245,794 24,135,028| 153,369,606
TOTAL (actual short tons) 17,521,633 5,801,944 1,079,343 3,429,084 2,291,687 30,018,820 17,589,924 10,434,588 31,397,293 503,780 846,794 5,645,758 252,222,665 2,422,318 48,548,410 429,754,041
RATIO ANALYSIS
Op. Ratio (Op. Expenses / Op. Revenue) 86.8% 136.9% 111.2% 85.2%) 57.2%) 94.3%) 69.0%) 124.3% 108.5% 205.1%) 170.9% 96.0%) 90.7% 117.1% 87.5%
Op. Margin (Op. Income / Op. Revenue) 13.2%) -36.9%| -11.2% 14.8%) 42.8% 5.7% 31.0%) -24.3% -8.5% -105.2%) -70.9% 4.0%) 9.3% -17.1% 12.6%)
Current Ratio (Curr. Ass./ Curr. Liabs. Pay. Curr. Ass.) 207.3% 587.0%) 1172.0%) 151.3% 535.1% 1105.1% 131.0% 468.7% 303.2% 102.5% 877.4%) 26.0%) 1066.8%) 226.2%) 648.0%
Net Income / Op. Revenue -9.6% 89.7% 85.1% 1.7% 49.7% 38.2%) 50.5% 36.3%) 87.0% 113.7% -2.1% 10.4%) 8.9% 127.5% 53.2%
(Net Income + Bond Int. Exp.) / Total Assets 1.1% 6.0% 4.1%) 2.3% 6.7% 5.4% 6.4% 3.0% 6.1% 10.2%) 2.0% 0.6% 2.3% 6.5% 5.3%
Net Income / Net PP&E -2.0% 7.7% 5.0% 0.4% 8.8%) 7.6%) 8.2%) 3.7%) 6.9%) 10.1%) -0.1% 0.5%) 1.3%) 6.5%) 4.5%
(Op. Income + Deprec.) / Gross PP&E 3.9% 0.5% 1.0% 4.4% 8.4% 3.9% 6.7% 0.5% 1.5% N/A -0.4%) 0.9% 4.0%) 1.6% 3.5%
Op. Income / Net PP&E 2.7% -3.2% -0.7% 3.3% 7.5%)| 1.1% 5.0%) -2.5% -0.7% -9.3% -3.3% 0.2%) 1.3%) -0.9% 1.1%)|
(Op. Income + Deprec.) / Op. Revenue 32.3%) 9.5% 18.5%) 33.1%) 59.0%) 25.1%) 47.4% 6.2% 22.1%) -42.4% -9.2% 20.1%) 31.5% 22.7%) 44.8%
Long-Term Debt / Total Equity 105.9% 12.3% 13.7% 90.3% 26.4% 51.8%) 1.6%) 10.2%) 16.0%) 19.6%) 82.1% 30.2%) 115.4% 10.1%) 55.4%
Allow. for Bad Debts (Rsrv Bad Debts / Gross A/R) 2.2% 0.4% 3.2% N/A 35.8%) 7.2% 0.0%) 0.0% 1.7% N/A 0.0%) 0.0% 9.2% 0.0% 0.0%)
Avg # Days Sales Uncollected (Net A/R / (Op.Rev/360)) 50 45 34 36 34 51 68 40 121 52| 137 40 38| 35| 39|
NOTES Debt Service GASB Statement
Interest of 33 required that
$120,046 is Enterprise forms
capitalized. of government

close contributed
capital to retained
earnings and
recognize future
receipts as
revenue in the
year received.
Invested in capital
assets, net of
related debt =
$209.4 million.
Restricted for
bond debt service
= $35.1 million.
Restricted for
capital projects =
$82.9 million.
Unrestricted =
($28.9 million).

IMPORTANT: TOTALS MAY NOT ADD UP DUE TO ROUNDING.




