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1. Item Name: LOGISTICS RECORDS AND REPORTS; MAINTENANCE AND UPDATE
2. Scope of Work:
2.1  Location:

2.2  Identification: See paragraph 3.1.

2.3  Intent: Maintain and update Logistics Records and Reports for systems and/or equipment modernized or repaired during availability periods.

3. Work Description:
3.1  The following equipment and systems will be validated by contractor personnel:

3.1.1  
Equipment/System

Location


[

]

[

]



[

]

[

]



[

]

[

]

3.2  The contractor shall assemble a team of qualified personnel, familiar with the equipment and systems listed in paragraph 3.1.1, to perform the validation. The contractor shall estimate the number of personnel required to perform the validation, and shall provide a report to the COTR stating the length of time required for validation and the number of personnel to be used. The contractor shall list personnel by major functional area (e.g., Work Breakdown Structure groups) in order that ship’s force personnel may be assigned as counterparts for validation assistance. The Validation Team shall be broken down into groups of two (2) personnel for each functional area to ensure safety, accuracy, and proper recording of data.

3.2.1  The contractor shall assign one member of the Validation Team as the Team Leader. This individual shall be responsible for liaison between the Ship’s Force and the Validation Team members. He shall assist in preparing the team assignments, monitoring the work performed, collecting the Validation Aids, and controlling and monitoring the quality of the validation package.

CHECK POINT - (Validation Team Assignment Report)

3.2.2  Submit one copy of a report listing the Validation Team assignments by functional area to the COTR.
3.3  The Contractor shall obtain from the COTR (or Technical Point of Contact) sufficient technical documentation to ensure the validation effort is successful. Such documentation will include, but not be limited to: 


* Builder’s Allowance Lists (for ships received from commercial sources)


* Coordinated Shipboard Allowance Lists (for ships received from USN/MSC)


* MARAD Shipboard Allowance List


* Ship’s drawings


* Operating instructions


* Technical manuals


* Manufacturers’ and/or vendors’ drawings and information


* Validation Aids, Form MA-983, generated by MARAD

3.4  The Contractor shall review the technical documentation to ensure it is sufficient for accomplishment of the validation. When the review has been completed, the contractor shall schedule, through the COTR, a briefing with the Validation Team and Ship’s Force counterparts to discuss the scope of the validation and to ensure a common understanding of the effort by all participants.

3.5  The contractor’s validation Team shall accomplish the validation effort as quickly and thoroughly as possible, consistent with safety and accuracy. For complete (100%) validation of ship’s systems and equipment, the contractor shall develop a system of colored markers whereby each equipment is labeled and marked when validation is complete. The color codes shall correspond to the functional areas being validated. During validation, the Team Leader shall monitor completion of each Validation Aid, and shall sign each form when complete. For each equipment or system found to have inaccurate or incorrect configuration data, as determined during validation, the contractor shall prepare and submit a Configuration Change Proposal (CCP), Form MA-986, to the COTR. The CCP shall be attached to the Validation Aid to which it applies for the government representative to review. When all Validation Aids have been completed, the Team Leader and COTR (or TPOC) shall conduct a survey of each compartment on the ship to ensure that no systems or equipment have been overlooked. They shall agree that the validation effort is complete. Upon completion of validation, the contractor shall submit the validation package, along with any CCPs developed to the COTR for government review and approval.

CHECK POINT - (Preliminary Validation Package Submission)
3.5.1  The contractor shall submit a preliminary validation package and CCPs to the COTR.

3.6  Upon receipt of comments from the government on the preliminary validation package, the contractor shall resolve any disparities, amend or correct the validation package as necessary, and submit the final validation package to the COTR.

CHECK POINT - (Final Validation Package Submittal)
3.6.1  The contractor shall submit the final validation package and CCPs to the COTR.

4. Performance Criteria/Deliverables:
4.1  Receipt of Validation Team Assignments (paragraph 3.2.2).

4.2  Receipt of Preliminary Validation Package and CCPs (paragraph 3.5.1).

4.3  Receipt of Final Validation Package and CCPs (paragraph 3.6.1).

5. References:
5.1  Ready Reserve FORCE (RRF) Logistics Management Manual, Part II, Configuration Management Program.

6. Notes: None
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