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1.  Item Name: STERN TUBE GLAND; REPACKING
2.  Scope of Work: 

2.1  Location: See paragraph 3.1.

2.2  Identification: See paragraph 3.1.

2.3  Intent: Renew braided fiber packing in the Stern Tube Gland stuffing box(es). 

3.  Work Description: 

3.1  The vessel main propulsion shaft(s) stern tube gland stuffing box(es), located as shown below, are to be repacked.





Access via:




[Port Shaft]

[
]


[Starboard Shaft]
[
]


[Centerline Shaft]
[
]

3.2  Remove and restore interferences in accordance with Reference 5.2.

3.3  Open gland and remove all existing packing from the stern gland stuffing box. Remove sea cock grease in way of stern gland packing renewal and dispose of in accordance with Reference 5.3. Thoroughly clean the box and gland.

 CHECK POINT - (Stern Gland/Packing Box Inspection) 

3.3.1  COTR shall inspect after cleaning has been completed. 

3.4  Review applicable drawing(s) and measure the stuffing box to determine correct packing size.

3.4.1  Measure to determine that the stuffing box is centered within 1/16 inch around the shaft (all readings shall be taken 90 degrees apart). Check stuffing box for circularity and for concentricity with shaft sleeve.

3.4.2 Inspect the stuffing box and visible portions of the stern tube bearing.

3.4.3  Examine visible portions of shaft sleeve and runout.

CHECK POINT - (Condition Report) 
3.4.4  Submit a Condition Report to the COTR of conditions found, including recommendations for repairs.

3.4.5  Repairs exceeding those described in this CLIN, if deemed necessary by the COTR, shall be the subject of a separate Delivery Order.

3.4.6  Renew stern gland studs and nuts and lubricate same.

3.5  Repack the stuffing box with ramie impregnated with PTFE (teflon) ISO 9002 packing. Leave four spare, pre-cut turns of packing on board bagged and clearly marked in the area of the stern gland. The packing shall be true fit around circumference of stuffing box. The ends of each piece of packing shall be seized (wrapped in twine) to prevent unraveling and to ensure an effective butt joint. The butts shall be staggered to create a torturous path for water flow. Re-assemble and properly adjust.

3.5.1  NOTE: In installations so fitted, ensure that the lantern ring is positioned properly to facilitate the flow of cooling water to the packing.

CHECK POINT - (Pre- and Post-Closing Inspection)
3.5.2  All work shall be inspected and approved by the COTR and the Regulatory Bodies after packing has been installed and prior to and after installing gland ring. 

4. Performance Criteria/Deliverables: 

4.1  Inspect stuffing box after old packing removed.

4.2  Receipt of Condition Report: as found condition in packing box.

4.3  Inspection of gland after before and after being closed.

5. References: 

5.1  [Spec Preparer shall insert #'s and titles of Builder's Stern Tube Drawings].

5.2 Specification 017-001.G, Interferences; Remove and Reinstall.

5.3  Specification 030-001.G], Pier Services.

6.  Notes:  None.
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