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1. Item Name: GUARD AND SECURITY SERVICES

2. Scope of Work:
2.1  Location of Work:  Gangway and specified locations throughout the ship.

2.2  Identification: Uniformed security service.
 

2.3  Intent: Provide guard and roving security services throughout the repair availability.

3. Work Description: 
3.1  Provide full-time professional, bonded, uniformed guard service to stand Gangway (one guard per shift) and Roving Security Watches ([Spec preparer state number of roving security guards] ___ per shift) continuously on 24-hour/day basis during the time the ship is in the Contractor's custody. Guards on dispatched to the ship in this CLIN shall be assigned no other duties. The contracted guard service shall provide routine direct and telephone supervision for each shift and maintain complete records of guards and supervisors who were assigned to this project.

3.1.1  The guards shall be from a reputable security service, not the contractor's regular employees, standing shifts which shall not exceed eight (8) hours each.

3.1.2  The Gangway Watch shall be knowledgeable of shipboard watchstanding procedures; maintain the Ship Access and Security Log; be in two-way radio communication with the roving security watch during the latter's shipboard rounds and sign in and out at the beginning and end of each shift.

3.1.3  The Contractor shall keep the guards instructed that Contractor's personnel and other non-crew/non-MARAD personnel are forbidden access to any part of the vessel not necessary to complete items listed in this repair project except under emergency conditions, such as fire, flooding, storm, etc. The Contractor shall keep the guards well and thoroughly informed what persons are authorized and in what work areas.

3.1.4  The Roving Security Watch(es) shall at all times be knowledgeable of shipboard watchstanding procedures; aware of the specific location of contractor industrial activity, and areas of the vessel where hot work is performed; aware of location of fire and flooding sensors and alarms; required to make rounds of the ship hourly logging in at designated watch checking stations; required to maintain surveillance of locked secured spaces; required to be vigilant to fire, flooding and safety hazards; in ready contact with the gangway watch via two way radio; required to make hourly entries in the Ship Access and Security Log; and sign in and out at the beginning and end of each shift.

3.2  Provide a lighted and heated/cooled guard shack at accesses (gangways) to the vessel.

3.3  Furnish communications equipment; one (1) telephone for the guard shack, and one (1) portable two-way radio for each guard.

3.3.1  Post a listing in the guard shack of Contractor, fire, ambulance and other emergency phone numbers. The guards assigned shall at all times be thoroughly familiar with the procedures and correct persons to summon for fire, flooding, intrusion, bomb threat or any other endangerment to the ship. They shall be alert and prepared to act on such emergencies at all times.


CHECK POINT - (Watch Clock Checking Stations)
3.4  Upon arrival in the Contractor's facility, provide the COTR a sketch of ten (10) vessel locations to be designated watch clock checking stations. The watch clock checking stations shall include but not be limited to: bridge, cargo areas, secure storerooms, engine room, aft end of the shaft alley, steering room and anchor windlass room.


CHECK POINT - (24-HOUR Watch Clock Paper Dial)
3.5  Provide a watchman's clock (raised type on the recording key to emboss station's number on a 24-hour paper time dial.) Such clock shall be used by Roving Security guards. Submit 24-hour paper dial log record daily to COTR.

3.6  Establish the Ship Access and Security Log (hard bound). The log shall contain entries displaying the following: date, name, company, time on, time off, purpose of the visit of contractor's and subcontractor's personnel and visitors. The log shall also contain routine entries from the Roving Security Guard, visits by the security company's supervisor and list any other significant events.


CHECK POINT - (Weekly Submission of Ship Access and Security Log entries)
3.6.1  A copy of the preceding week's log entries shall be submitted to the COTR Monday mornings.


CHECK POINT - (Final Submission of Ship Access and Security Log)

3.6.2  The Ship Access and Security Log shall be turned over to the COTR at the termination of the Contractor's custody of the vessel.

4. Performance Criteria/Deliverables: 

4.1  Sketch of ship's locations indicating watch checking stations (para. 3.4)

4.2  Receipt of twenty-four hour paper dial log record (daily) (para. 3.5).

4.3  Receipt of copies of all entries made in the Ship Access and Security Log (Mondays) (para. 3.6.1).

4.4  Receipt of Ship Access and Security Log (completion of availability) (para. 3.6.2).

5.  References:  None
6.  Notes:  None
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