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1. Item Name: GENERAL CRITERIA

2. Scope of Work:
2.1  Location of Work: Entire ship

2.2  Identification: N/A

2.3  Intent: This item defines the general criteria which shall apply to each and every specification item contained within this Contract, including all Amendments, Modifications, and approved Delivery Orders. The costs associated with implementation and accomplishment of these requirements during the planning and performance of each specification item and subsequent Delivery Orders shall be included in the pricing of each specification.

3. Work Description:
3.1  Definitions: The following terms shall be understood to have these meanings:

3.1.1  "Contract" - The agreement entered into between the Owner or Owner's representative and the Contractor for the accomplishment of the work specified in the Specifications.

3.1.2  "Contractor" - The shipyard or ship repair firm acting as the Prime Contractor responsible for accomplishing the provisions of the subject Contract.

3.1.3  "COTR" - The Ship Manager or General Agent Contracting Officer's Technical Representative managing the repair availability.

3.1.4  "Equivalent" ("or equal") equipment - Where equipment is specified by manufacturer's name, make, and model number, the Contractor may propose in writing, equivalents to the COTR for approval. Approval will be based on, but not be limited to the following criteria:

a. Data presented that demonstrates that it meets the specified performance requirements.

b. Possess appropriate Regulatory Body approval or other pertinent design standards where required.

c. Possess similar and functionally equivalent dimensions; weight; power; HVAC; cooling water, or other required services; capacity; material; marine service characteristics; maintenance features and requirements, maintenance manpower requirements; time in service; suitability for marine service; population in commercial service; life cycle cost and maintenance cost; structureborne and airborne noise characteristics; vendor-furnished training, worldwide service and support; warranty provisions; spare parts availability and provisioning; consumption and performance data; and compatibility with interrelated systems and arrangements.

d. Exceptions to these criteria will be considered if they are demonstrable to be superior to those specified and are to the advantage of the vessel's mission and the Government. If approved, the Contractor shall take full contractual and technical responsibility from a cost and performance standpoint for installing the components, equipment, or systems and ensuring their compatibility with interrelated components, equipment, or systems.

3.1.5  "Government" - The United States Government, including the Maritime Administration (MARAD).

3.1.6  "Install" - To establish new where there was no prior existing installation.

3.1.7  "Owner" - The U.S. Department of Transportation, Maritime Administration (MARAD), and authorized representatives.

3.1.8  "Provide" - To furnish and install all services, materials, equipment and systems to accomplish the specified requirements.

3.1.9  "Regulatory Body" - The American Bureau of Shipping (ABS) or a Federal Government or international regulatory agency or an organization which is authorized by the agency to perform delegated regulatory functions on its behalf.

3.1.10  "Regulatory Body requirements" - The regulations, rules, requirements, and interpretations issued by Regulatory Bodies.

3.1.11  "Remove" - To take the existing off the ship without replacement.

3.1.12  "Repair" - To fix the existing, thereby restoring it to its original capabilities.

3.1.13  "Renew" - To remove the existing, then furnish and install with new approved for the purpose.

3.1.14  "Ship Manager" or "General Agent" - shall mean __________, who shall act in the Owner's behalf as the Owner's Representative.

3.1.15  "Specifications" - The document containing the Work Items that specifies the work requirements to be performed by the Contractor.

3.2  Accomplish the Requirements of the Contract

3.2.1  The Contractor shall satisfactorily perform all work and details therewith, to the required standards and shall provide all the necessary resources in that performance. The Contractor shall furnish details that are not mentioned in these Specifications, but which are usual and necessary for ship work.

3.2.2  Noncompliance/nonconformance with the requirements of the Contract or Work Items, discovered by the Government will be reported to the Contractor in writing.

3.2.3  Contractor shall respond in writing to the COTR, indicating the corrective action taken and, where applicable, the action to be taken to correct the cause of the deficiency. Written responses shall be within 
 working days from notification.

3.2.4  Labor and/or material progress payments on deficient Work Items will be withheld until each deficiency has been corrected.

3.3  Provide Labor, Material, and Equipment

3.3.1  Provide all labor, material and equipment required for the completion of the work set forth in the Specifications, unless specifically identified as Government Furnished Material (GFM) in Paragraph 6 of the individual work items.

3.4  Report Production Delays and Difficulties

3.4.1  In the event difficulty is encountered or anticipated in complying with the Contract requirements or schedule dates, the Contractor shall notify the COTR immediately by verbal means, followed on the next work day, by written correspondence stating the pertinent details. Receipt of this notification by the COTR is not to be construed as a waiver of the contract requirements or delivery schedule by the Government; nor is it a waiver of rights or remedies provided by law or under this Contract relating to jeopardy of the Contract schedule.

3.5  Verify Dimensions

3.5.1  Any and all dimensions, measurements, size, shape, quantities, etc., in the specifications including drawings, sketches, etc., contained therein, are not guaranteed to be correct. The Contractor shall verify the accuracy of any and all dimensions and measurements prior to commencing work. The Contractor should take full advantage of any ship check/inspection periods offered for this purpose.

3.6  Report Additional Work or Material Procurement

3.6.1  When additional work or material procurement is identified that is necessary to produce a reliable product or complete repair, a report shall be submitted to the COTR. The required report, with supporting data, shall be submitted as soon as possible after discovery to allow the COTR to initiate early action. The goal is to have any required additional work completed within the original Contract performance period. These condition or inspection reports shall contain at a minimum, the following information:

3.6.2  Vessel name, Contract Number, work item number, item paragraph number, and Production Schedule activity number(s) related to or affected by the subject request.

3.6.3  A description of the conditions found with supporting data. This data should include sketches, photographs, and calculations, with actual readings and dimensions, when necessary to make the conditions clearly understandable to the COTR.

3.6.4  Recommendations as to possible corrective actions.

3.6.5  A statement regarding the conditions’ effect on the subject work item and other work items; and a statement about the conditions and recommendations affect on the then current Production Schedule update and Critical Path. A statement as to whether all work on the item is stopped pending a response. See specification item 081-001, 081-002 or 081-003 for related schedule requirements.

3.6.6  A list of materials required

3.7  Scheduling of Open, Inspect, and Report Items.

3.7.1  The items listed in 3.7.2 are "open, inspect, and report" type items that require a condition report that may result in significant emergent work. The items listed shall be accomplished up through the requirement for submission of the condition report(s) within the first 25 % of the availability, unless otherwise agreed by the COTR. The activities leading to submission of a condition report and actual submission of the report(s) shall appear in the schedules required in Item 081-001, 081-002, or 081-003 PLANNING AND SCHEDULING.

3.7.2  Accomplish the following within the first 25% of the availability:

3.7.2.1 (List items)

3.8  Submit Requests for Work Deviations

3.8.1  A deviation is defined as any action, which is not in conformance with the Work Item requirements, including references thereto, no matter how minor.

3.8.2  Deviations will only be considered by the COTR upon receipt of a written request from the Contractor.

3.8.3  The Government does not have an obligation to approve any deviation, and may do so only if benefit to the Government can be shown. The Contractor shall accomplish deviations only when authorized in writing by the COTR.

3.9  Accomplish Joint Vessel Inspection.

3.9.1  The Contractor and COTR shall complete a joint arrival inspection within 24 hours of vessel arrival at the Contractor's facility to determine general conditions on the vessel. Topside areas, interior passageways, anticipated major work areas, the engine room and shaft alley shall be inspected. 

3.9.2  The Contractor concurrent with the inspection shall prepare a videotape with commentary. The videotape and one copy shall be submitted to the COTR with a serialized Condition Report.

3.10  Provide Closures Against Weather

3.10.1  The Contractor shall use existing closures and provide temporary closures as necessary to prevent intrusion of weather related elements (rain, snow, sleet, etc.), into the vessel.

3.10.2  Temporary closure materials may include the use of plywood, canvas, herculite or other materials at the Contractor's option and expense to cover temporary access openings or the opening of doors, scuttles and cargo hatches for periods in excess of 24 hours. Additional protection from sandblast grit intrusion shall be provided per a separate item.

3.10.3  Cargo hatches shall be closed at the completion of daily work unless work is scheduled in specific cargo holds around the clock.

3.10.4  Service lines, hoses and cables shall be run through a single door as mutually agreed upon by the Contractor and COTR. The service line access shall be separate from the primary personnel access. In cases where the Contractor deems it necessary that additional service line, hose and cable accesses are required for efficient or safe completion of the work, the Contractor may submit a written request to the COTR, for approval.
3.11  Contractor Use of Vessel Equipment and Materials 

3.11.1  The Contractor shall not use, without explicit permission from the COTR on a case by case basis, any vessel spare parts, equipage, equipment, special tools or materials. 

3.11.2  Vessel's machinery and equipment is not to be operated by the Contractor's personnel or subcontractors except as explicitly authorized on a case by case basis by the COTR, or as explicitly required elsewhere in the Specifications.

3.12  Cleanliness, Tests and Job Completion

3.12.1  Upon item and job completion all spaces, equipment, machinery, tanks, cargo holds and accommodations affected by repairs shall be left in a clean and orderly condition and ready to serve their intended purposes. The Owner and Contractor will hold a joint redelivery inspection at least 
 days prior to scheduled delivery date and vessel acceptance by the Government. See Item 081-001, 081-002 or 081-003 for requirements of a Compartment Close Out Report as work and cleaning in each space is completed. 

3.12.2  During this joint inspection, any further cleaning and outstanding deficiencies will be noted, which shall be completed prior to the delivery of the ship. No work may be deferred for accomplishment after the ship's redelivery, unless it is shown to be advantageous to the Owner, and the Owner approves deferral.

3.12.3  All new, disturbed and/or soiled materials, surfaces, equipment, etc., affected by the accomplishment of these Specifications and any Delivery Orders shall be cleaned, prepared, coated, re-coated, re-lagged, reinsulated as directed in other applicable items in this contract. See Item 508-001, 508-002, 508-003 or 508-004, which describe insulation and lagging requirements; Item 017-001, Interferences, Remove and Reinstall; Item 631-001, 631-002 or 631-003, which describe coating guidelines for specific requirements, and the publication entitled MARAD COATINGS GUIDELINES, latest revision, including all attachments, appendices and tables.

3.12.4  Work that requires testing shall be completed in time to allow correction of deficiencies prior to dock trials, sea trials, and other applicable milestones established in the Contract.

4. Performance Criteria/Deliverables:

4.1  Joint arrival inspection videotape and condition report (paragraph 3.9.2).

5. References:
5.1  The following list of Guidance Plans and References are provided to supplement the information provided in the Specifications. Upon request, additional drawings can be provided to the Contractor to the extent that they are available to the Owner.

5.1.1 (List items provided)

6. Notes: None
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